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INTRODUCTION
This Report summarises the activities of the Welsh Orienteering Association during 2006. It takes the form of short reports from the officers of the Association and is presented at the Annual General Meeting for approval.
1.
CHAIRMAN'S REPORT
As my first year as WOA chairman comes to an end there have been many things for Welsh orienteers to celebrate in 2006.  On the competition front we had Peter Seward (SBOC) and Rhodri Buffet (SWOC) winning their respective classes at both the British Championships and JK. Alice Bedwell (BOK) was also a winner at the JK on W45L. Rhodri was part of GB’s silver medal winning team at the European Youth Championships and ERYRI’s Jenny Hoare had an excellent 12th place in her first appearance in GB colours at the same event. The Welsh juniors were placed 3rd in the JHI and had their best result for 10 years finishing 6th overall in the Junior Inter Regional event. The squad continues to grow in strength due to the commitment and dedication of Kate Balmond as manager and Alice Bedwell and Mark Saunders as coaches. I’m sure the athletes and their parents would join with me in saying “Thank You” to them for all their hard work.

Two Welsh clubs again reached the final of the CompassSport Trophy with SBOC coming 3rd and ERYRI 5th.  The small clubs section of the Peter Palmer Relay event was won by ERYRI.

On the home front the short race prior to the Welsh Champs now seems to be a well established and popular event.  The snow caused the organisers of the Welsh Champs a lot of concern but the day itself was bright and clear and made for a very memorable event. The Welsh league continues to be well supported and provides keen competition in all categories.

Peter Seward was a very worthy winner of the Welsh Orienteer of the Year Award and a wonderful role model to the rest of us to keep on running! Mark and Alice shared the Volunteer of the Year Award for their dedication to the Welsh Junior Squad and also looking after the SHI team. The increasing number of Welsh juniors achieving top class results is testament to their outstanding efforts.
On the administrative side Anne Wilson stepped down after many years of dedicated service as manager of the VHI team and a short spell as WOA chairman, while Nyall Meredith relinquished the purse strings after several years as WOA treasurer.  Thank you to both for many years of hard work. We are still looking for a manager for the VHI team but welcome John Butler on board as the new WOA treasurer.
Thanks must also be expressed to all the members of the WOA committee and the club representatives for the time and effort they put in behind the scenes to keep things running on behalf of all Welsh orienteers.  Much of their work is unseen and may go unnoticed by some members but you would certainly notice the difference if they all stopped volunteering! I’d personally like to thank them all for their support as I got to grips with the job of chairman.               (Helena Burrows, ERYRI)

2.
SECRETARY'S REPORT
WOA committee held three meetings in February, June and September, the latter incorporating the Development meeting. The AGM was held in June and attracted 16 WOA officers and members.                                                        (Jane Seward, SBOC)
3.
TREASURER'S REPORT
The Financial Statement for the year ending 31st December 2006 is shown at Appendix A.   
The Annual Accounts for 2006, which have been audited, are appended to this Report in the format required by the Sports Council for Wales (SCW) and will need to be formally approved at the AGM.

The actual deficit for the year is £9,134, an overspend of £5,634 against the budgeted deficit of £3,500, and is summarised below -

	
	2006

	
	Budget

£
	Actual

£
	Overspend

£

	Expenditure
	9,900
	14,596
	+4,696

	Less Income
	-6,400
	-5,462
	+938

	Deficit
	3,500
	9,134
	+5,634


The overspend of £5,634 is made up as follows:

	
	£

	Officers’ Expenses
	+349

	Committee Meetings
	+455

	Training of Coaches
	+151

	Preparation Training
	+297

	International Programme
	+3,508

	Subscriptions
	+1,044

	Other Minor Variations
	-170

	
	5,634


The largest overspend is on the International Programme. The 2006 budget was based on the 2005 actual which clearly was not a typical pattern of expenditure as can be seen from the following comparison of actual spending in 2006 with that in 2005:
	
	2005
	2006

	
	£
	£

	World Schools Championships
	-
	250

	JIRCS
	755
	934

	JHI
	1,125
	2,564

	SHI
	-1,500
	1,506

	VHI
	2,893
	1,504

	
	3,273
	6,758


Another large overspend is on Subscriptions.  This is mainly due to writing off SBOC subscriptions totalling £908 outstanding since 2001 and 2002, where the Club claim that they have been paid but there is no record in WOA’s accounts 

The impact of the deficit on WOA’s reserves is to reduce them from £15,472 to £6,338 as shown below:
	
	£

	Reserves at 1st January 2006
	15,472

	Less Deficit for Year
	-9,134

	Reserves at 31st December 2006
	6,338


In view of the scale of the deficit, the Committee has reviewed the budget for the current year and made a number of reductions to individual budget heads to ensure that the Association is self-sufficient in the future.  The main cuts have been in the International Programme, particularly in the contributions made to the SHI and VHI teams, to ensure that the Programme is contained within the grant received from the Sports Council for Wales.                                                              (John Butler, SBOC)
4.
MEMBERSHIP SECRETARY'S REPORT
The membership figures for the past six years are:
	8
	2001
	2002
	2003
	2004
	2005
	2006

	Club
	8
	7
	7
	7
	7
	7

	Group
	6
	7
	7
	13
	10
	8

	Senior
	138
	131
	132
	125
	131
	124

	Junior
	25
	30
	21
	16
	13
	6

	Family
	73
	80
	76
	86
	77
	53


Including family members as individuals, the membership statistics for the past six years are:
	
	2001
	2002
	2003
	2004
	2005
	2006

	Female senior
                 junior
	113
46
	119
42
	118
44
	130
45
	120
53
	107
44

	Male senior
junior
	171
59
	171
64
	174
59
	182
64
	172
54
	167
44

	Total
	389
	396
	396
	421
	399
	362


NB  Group members, and the general public who occasionally orienteer on a casual basis, are not included in these figures.                                     (Peter Ribbans, SWOC)
5.
COACHING OFFICER'S REPORT
The following are qualified coaches in Wales and are still active in coaching:
	ERYRI
	Level

	Helena Burrows
	4

	Heather Burrows
	3

	Anne Darlington
	2

	Colin Darlington
	2

	Fran Hoare
	2

	Mair Tomos
	2

	Gwenllian Williams
	2

	
	

	SBOC
	Level

	Kay Seward
	3

	David Seward
	3

	Phillip Jenkins
	2

	Sarah Jenkins
	2

	Margaret Reynolds
	2

	

	SWOC
	Level

	Kate Balmond
	2

	

	Non-Welsh Clubs
	Level

	Mark Saunders
	3

	Alice Bedwell
	3


Table of WOA Coaches at end of 2006
	Club
	Instructors
(level 2)
	Club Coaches
(level 3)
	Regional Coaches
(level 4)

	Club
	qualified
	in trng
	qualified
	in trng
	qualified
	in trng

	SBOC
SWOC
POW
ERYRI
*Non Welsh
club coaches
	3
1
0
4
0
	2
3
0
5
0
	2
0
0
1
2
	0
0
0
0
0
	0
0
0
1
0
	0
0
0
0
0

	TOTAL
	8
	10
	5
	0
	1
	0


* These are WOA members active in coaching in Wales who have been trained through WOA but actually belong to English clubs.          (Anne Darlington, ERYRI)
6.
TECHNICAL Officer's report
The numbers of Controllers at the year's end compared with previous years were:

	
	2002
	2003
	2004
	2005
	2006

	Grade 1
Grade 2
Grade 3
	2
10
20
	1
9
12
	2
9
13
	1
9
12
	

	Total
	32
	22
	24
	22
	


The Welsh Controllers for 2005 were:

	Name
	
	Club
	Level

	Kendrick
	Malcolm
	SBOC
	1

	Chamberlain
	Paul
	ERYRI
	2

	Williams
	John
	POW
	2

	Kirk
	Steve
	SBOC
	2

	Lawlor
	Dennis
	SBOC
	2

	Seward
	David
	SBOC
	2

	Seward
	Peter
	SBOC
	2

	Stein
	Roger
	SBOC
	2

	Powell
	Judith
	SWOC
	2

	Ribbans
	Peter
	SWOC
	2

	Burrows
	Helena
	ERYRI
	3

	Frith
	David
	ERYRI
	3

	Pal
	David
	POW
	3

	Butler
	John
	SBOC
	3

	Reynolds
	Niall
	SBOC
	3

	Stein
	Bridget
	SBOC
	3

	Yarranton
	Wendy
	SBOC
	3

	Bryant
	Jeff
	SPLOT
	3

	Colbert
	Peter
	SWOC
	3

	Grant
	Neil
	SWOC
	3

	Mills
	John
	SWOC
	3

	Nicholson
	Peter
	SWOC
	3


(Paul Chamberlain, ERYRI)

7.
FIXTURE SECRETARY'S REPORT
The table shows registered events held in Wales during 2006 (with previous years for comparison):
	Category of Event
	2003
	2004
	2005
	2006

	Home International + C4
	1
	0
	1
	1

	Home International Relay + C4S
	1
	0
	1
	1

	Championship C1
	0
	0
	0
	0

	National C2
	0
	0
	0
	0

	Regional Badge C3
	1
	6
	3
	1

	Regional Night Badge N3
	0
	0
	1
	0

	Welsh Short Championships C4S
	0
	0
	0
	1

	District Colour-coded (League) C4
	6
	4
	4
	5*

	Local/Training/CATI C5
	57
	62
	61
	86

	Junior/Schools C5
	0
	11
	15
	6

	Closed C5 (Clubs, Schools Champs)
	0
	5
	2
	1

	Local Night C5N
	7
	5
	4
	5

	Local Relays R5
	2
	2
	1
	1

	Local Score/Training Score S5
	9
	7
	11
	4

	Local Night Score S5N
	0
	0
	0
	    2**

	Club Coaching/Training/WOA Junior Squad
	10
	10
	18
	24

	Schools Coaching/Coaching Courses/Teachers’ Courses
	7
	8
	14
	17

	Park Race
	0
	0
	0
	0

	Use of WOA areas by other clubs
	0
	5
	2
	0

	Total
	101
	125
	138
	155



*   The VHI Individual also incorporated a C4 colour-coded and Welsh League fixture.


**  Includes a Western Night League Score Night Event.
Participation during 2006 (with previous years for comparison):

	
	2003
	2004*
	2005
	2006

	Senior
Junior
	1305
  401
	7645
2396
	1636
1004
	2146

823

	Total
	1706
	10041
	2640
	2969


* This year contained the 4-yearly ‘Croeso’ 6-day event.

Leaving out the CROESO year of 2004, the participation figures and number of small local events put on in Wales continue to show a pleasing upwards trend. Only one Regional event was held, but SWOC ran a very successful VHI.
(Brian Hughes, HOC)
8.
MAPPING OFFICER'S REPORT
	Maps Completed



	
	Mynydd Preseli

Llys Nini

Clyne Valley

Singleton Park

Cefn Bryn West

Hafod

Cefndeuddwr

Gregynog

Coed Cefn Pwll Du

Parc Cwm Darran

Merthyr Common

Garn Lakes

Cwm Hedd Lakes

Dare Valley CP

Cosmeston Lakes

Mynydd Llangatwg

Coed Craig Ruperra


	SBOC

SBOC

SBOC

SBOC

SBOC

POW

POW

POW

SWOC

SWOC

SWOC

SWOC

SWOC

SWOC

SWOC

SWOC

SWOC
	AR

CN

BR

CR

AR

AN

CR

BR

BR

BRx2
ARx2
CN

CN

CR

CR

BR

CR
	Notes:
A = large event area
B = district event area
C = local event area
N = new area
R = revised map
X = extended
x2 = produced at two scales

	Maps in Work



	
	Penllergare

Ty’n y Bedw

Coed Allt Fedw

Nash Woods

Pwll Du

Caerwent
	SBOC

POW

POW

POW
SWOC

BAOC
	BN

CRX

CN

CN
AXx2

BR
	


No details available re ERYRI’s mapping.                                     (Peter Seward, SBOC)
9.
INFORMATION OFFICER'S REPORT
The Information Officer's post was filled at the AGM being incorporated in the WOA Administrator’s role. Introductory and membership packs were sent out to clubs throughout the year, as and when requested. The Information Officer maintains stocks of bi-lingual posters and promotional leaflets.

Six issues of Y Ddraig, the Association's bi-monthly newsletter, were published. The editorship was carried out by Peter Seward (SBOC) and production by Jane Seward (SBOC). The WOA's website was maintained and regularly updated by its web master Peter Colbert (SWOC). Members are reminded that it is available to those wishing to publish or access information through this medium. The web site is at http://www.woa.org.uk/.                                                              (Jane Seward, SBOC)
10.
NORTH WALES DEVELOPMENT LEADER’ ‘S’’ REPORT
Highlights of the year were:

Setting up the POC at Parc Padarn, Llanberis.
A Schools’ competition at Bodlondeb in May with over 200 children from Conwy schools attending.
Bike-O – this was planned as a joint venture between the Dyffryn Conwy Bike Club and Eryri Orienteers to promote both clubs and get new members.  Over 100 people attended – mainly local. The Bike-O was a lot more popular than the Foot-O, possibly because of the efforts of the newly-formed bike club. Many families and young people turned up.

Development of a good relationship with Nant BH (Conwy Council Outdoor Centr) and Owen Hayward, (chairman of the Wales Outdoor Advisory Panel). All their staff, including freelancers and trainees, have now attended a Level 2 coaching course; three attended the mapping course that I organised. I was invited to give a presentation at the begining of this year (2007) to this Advisory Panel which included delegates from all over Wales.
By developing good relations with LEAs, local Sports Development Units and local SCW staff over the last three years I am quite confident that I have increased awareness of orienteering in Wales. 
I am now working as a school mapper and running teachers’ courses, to fulfill the demand from schools. All schools in Gwynedd and Conwy are in the process of getting their schools mapped and having teachers’ courses. Anglesey, Denbighshire and Flint are expected to follow suit. I feel it is very important that all the clubs in Wales take advantage of the increase in Orienteering activity in the schools and make sure that the schools are invited to their local events.
I have updated three local park maps: Parc Padarn, Glynllifon and Parc Eirias. A new POC is in place in Glynllifon and one is ready for Parc Eirias.
I have organised two Level 2 and six Level 1 courses, and have mapped 36 schools and two leisure centres.
(Mair Tomos, ERYRI)
APPENDIX A TO THE WOA ANNUAL REPORT 2006
WELSH ORIENTEERING ASSOCIATION

ANNUAL ACCOUNTS

2006
FINANCIAL STATEMENTS FOR YEAR ENDED 31st DECEMBER 2006
	INCOME AND EXPENDITURE ACCOUNT

	2005
	
	2006

	Income
	Expenditure
	
	Income
	Expenditure

	£
	£
	
	£
	£

	
	
	Core Activities
	
	

	-91
	1,540
	Administration
	-131
	2,204

	-2,320
	1,438
	Membership & Services
	-1,331
	1,199

	
	114
	Training of Coaches
	
	351

	
	542
	Domestic Events
	
	596

	-25
	709
	SI Equipment
	
	651

	-3,940
	3,940
	Capital Charges
	-3,940
	3,940

	-50
	
	Other
	
	40

	-6,426
	8,283
	Core Activities Sub Total
	-5,402
	8,981

	
	
	Special Projects
	
	

	
	2,500
	Development Activities
	
	1,250

	
	76
	Welsh Language
	
	

	68
	
	Modernisation
	
	

	68
	2,576
	Special Projects Sub Total
	
	1,250

	
	
	Performance & Excellence
	
	

	
	2,541
	Mapping Grants
	
	

	
	1,097
	Preparation Training
	
	1,547

	
	3,273
	International Programme
	
	6,758

	
	6,911
	Performance & Excellence sub-total
	
	8,305

	-6,358
	17,770
	Totals
	-5,402
	18,536

	
	
	
	
	

	
	11,412
	Deficit before SCW Development Support
	
	13,134

	
	-4,000
	Less SCW Development Support
	
	-4,000

	
	7,412
	Deficit after SCW Development Support
	
	9,134

	
	-22,884
	Balance brought forward 1 January
	
	-15,472

	
	-15,472
	Balance carried forward 31 December
	
	-6,338


BALANCE SHEET AS AT 31st DECEMBER 2006
	2005
	
	2006

	£
	£
	
	£
	£

	
	5,180
	Fixed Assets
	
	1,240

	
	
	Current Assets
	
	

	3,402
	    
	Debtors
	1,017
	

	
	                 
	Major Event Loans
	3,250
	

	924
	      
	Mapping Loans to Clubs
	924
	

	15,174

19,500
	
	Cash at Bank

Less Current Liabilities
	             1,147
	               6,338

	
	-4,028
	Creditors
	
	

	
	20,652
	Net Assets
	
	7,578

	
	
	Represented by - 
	
	

	
	2,580
	General Fund
	
	6,338

	
	6,184
	Mapping Fund
	
	

	
	6,708
	Development Fund
	
	

	
	5,180
	Fixed Asset Restatement Account
	
	1,240

	
	20,652
	
	
	7,578


Brian Ward




John Butler

Auditor





Treasurer

12 February 2007



3 January 2007 

NOTES TO FINANCIAL STATEMENTS FOR YEAR ENDED

31st DECEMBER 2006

Accounting Conventions
These accounts have been prepared under the historical cost convention. With the exception of fixed assets which have been recognised in the accounts at replacement values and are subsequently being depreciated on a straight line basis over a period of 5 years.

Mapping Loans & Work in Progress
Expenditure incurred on the production of new or revised maps prior to their completion is charged to work in progress. On completion the expenditure is converted to an interest free loan repayable by the club over the following five years.  The movements were:
	
	Work in Progress
	Loans

	
	£
	£

	Balances at 1st January 2006
	
	924

	Movement
	
	

	Balances at 31st December 2006
	
	924


	STATEMENT OF FIXED ASSETS & RESERVES

	
	Fixed Assets
	Fixed Asset Restatement Account
	General Fund
	Mapping Fund
	Dev’t Fund
	Total Reserves

	
	£
	£
	£
	£
	£
	£

	Balances at 01/01/06
	5,180
	5,180
	2,580
	6,184
	6,708
	20,652

	Deficit for the year
	
	
	-9,134
	
	
	-9,134

	Transfers between Funds
	
	
	12,892
	-6,184
	-6,708
	

	Depreciation
	-3,940
	
	
	
	
	

	Write down of Restatement Account
	
	-3,940
	
	
	
	-3,940

	Blances at 31/12/06
	1,240
	1,240
	6,338
	
	
	7,578
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