 Minutes of WOA Committee Meeting
held on 8th June 2008 at 2.45pm at Cleobury North Village Hall
Present:


Helena Burrows (ERYRI) - Chairman, Jane Seward (SBOC) - Administrator, John Butler (SBOC) - Treasurer, Peter Ribbans (SWOC) - Membership Secretary, Peter Seward (SBOC) - Mapping Officer & SBOC Club Rep., Anne Darlington (ERYRI) - Coaching Officer, Sue & David Doherty (SBOC), David & Anne May (SLOW), Malcolm Reynolds (POW Chairman), Robert Griffiths (POW Membership Sec.)
1.0
Apologies:


Brian Hughes (HOC) - Fixtures Secretary, Kate Balmond (SWOC) - Jnr Squad Manager, Mair Tomos (ERYRI) - Schools’ Orienteering Liaison, Roger Stein (SBOC) - Webmaster, Bridget Stein (SBOC), Judith Powell (SWOC), Richard & Anne Wilson (LOC) 
2.0
Minutes of previous meeting on 1st March 2008
2.1
Minutes accepted as a true record.
 
3.0
Matters Arising
3.0(12.4) Video Conferencing: HB will try to set this up for the September 2008 Development and Committee meeting.                                                                                                 ACTION - HB
4.0
Treasurer’s Report
4.1
JB tabled a report (see Appendix A below). Committee accepted the report. 
5.0
Membership Officer’s Report

5.1
PR reported that notification of subscriptions would be sent out to clubs and ex-pats at the end of June.                                                                                                                     ACTION - PR
6.0
Mapping Officer’s Report
6.1
Croeso mapping is progressing well. 
6.2
RG asked if school maps need to be registered with BOF for insurance/liability purposes should pupils injure themselves whilst using an orienteering map. PS stated that maps produced for Local Authorities should be registered under their own licensing arrangements. The mapper could not be held responsible for accidents resulting from activities undertaken by the schools using maps they had arranged to have made. It is the schools’ responsibility to undertake risk assessments before allowing pupils to participate in physical activities.
6.3
PS reported that he would be standing down at the 2009 AGM.
7.0
Coaching Officer’s Report
7.1
UK Coaching Certificate (UKCC):  AD reported that the UKCC is now being implemented. Rosemary Powell will offer courses for the UKCC at Plas Y Brenin. It is not known if this will be the only venue offering these courses. HB will be an assessor for the UKCC. HB and MT will continue to provide training for the Teacher’s Certificate.
8.0
Hon. Secretary’s Report
8.1
JS reported that she would be standing down as WOA Administrator (incorporating Hon Sec and Information Officer) at the 2009 AGM.
9.0
Club Representatives’ Reports
9.1
SBOC:  PS reported that the Permanent Course Introductory Series was successful with quite a few keen families and individuals participating. None have yet joined the club but it is hoped that further participation in the club’s Summer League will result in some new members.
9.2
SWOC:  PR reported that the club’s Summer Score Series has had a good attendance so far. The events are being planned by new members with more experienced members providing a mentoring system when required.
9.3
POW:  The club’s Sunday League is progressing well with good attendance. It was noted that members from other clubs have also supported these events.
9.4
ERYRI:  The club has started its Summer Series which continues to be popular with some regular non-members. Unfortunately, they only appear during the summer months and the club has difficulty holding onto them during the winter months.

10.0
Croeso 2008
10.1
PS reported that the system of central teams is working well. Entries are down slightly compared with this time at previous Croeso festivals, but JP is confident that entries will pick up as the next closing date approaches.
11.0
SHI 2011
11.1
BH is still waiting for a club to offer to host this event. Club reps are asked to report back to their club committees and make a decision. Urgent action is required.                   ACTION - Clubs
12.0
WOA Colour Awards
12.1
PS informed the meeting that Alan Mackenzie (Colour Awards Secretary) reports that there is virtually no activity from clubs regarding colour awards, especially adults. DM reported that BOF is looking into incentive schemes and WOA may be able to benefit from this in due course.
13.0
Any Other Business
13.1
Grade 3 Controllers:  RG noted that the Controllers list as shown in the incomplete 2007 Annual Report does not include himself or R&AW as Grade 3 Controllers. All three have completed the requirements for appointment. (R&AW’s appointment confirmed at the committee meeting of 3rd March 2007, see Minutes, Item 5.1. RG’s appointment was ratified at the committee meeting of 1st March 2008, see Minutes, Item 7.1.)  [Hon Sec’s Note: The list shown in the report identifies Controllers up to 2005. PC did not provide names for 2006 or 2007.] DM to liaise with PC to update list of active Controllers.                                                                         ACTION - DM/PC
13.2
Planners/Controllers Courses:  DM asked if Planners/Controllers courses have been made available to interested members. He was advised that PC has run courses in the north and RS in the south. DM is able to organise courses if required.
13.3
BOF Director/Association Rep:  DM explained that under his BOF Directorship he is the Association Representative for Wales. Committee can ask him to take the Association’s questions and concerns to BOF but cannot ask him to speak for them. DM will also report back on BOF issues. 
13.4
Junior Tours Funding:  KB tabled a request for funding for juniors selected for tours/Start squad. Despite there being no money allocated to the Preparation Training budget, committee agreed the following funding. 
Lagganlia: Ciaran Allen (ERYRI) and Katie Reynolds (SBOC) - £50 each

Summer Tour: Delyth Darlington (ERYRI) - £50 
Kristian Jones (SBOC) will be attending pre-JWOC training and should be centrally funded. If not, committee agreed to provide £50.                                                                     ACTION - JB

13.5
JIRCS/JHI Funding: KB tabled a request for funding for JIRCS/JHI. Committee agreed to contribute £600 towards the JIRCS and £2000 towards the JHI from the International Programme budget.                                                                                                  ACTION - JB
13.6
Home Internationals Funding:  Committee agreed to provide £500 above the normal allocation for HI teams when the event is held in Ireland.  Budget for this year’s HI - Senior £600, Veteran £1100.                                                                                                                       ACTION - JB
13.7
HI O-tops:  Committee agreed to provide a £500 interest-free loan to Liz Campbell, Joint Snr Squad Manager, for the purchase of Welsh O-tops for Senior and Veteran HI members and to provide a stock for new members. Loan to be paid back following purchase of tops by members, and fund raising activities.                                                                                   ACTION - JB/LC
13.8
Insurance of SI Equipment:  JB confirmed that insurance cover is not provided for SI equipment as it is not cost effective. (See Minutes of committee meeting held on 3rd March 2007, Item 10.6.)                                                                       

13.9
WOA Levies:  HB reported that DEE have been using N Wales areas without paying levies to the Association. JB to liaise with BH to see if the events are being registered and to pursue the collection of levies if applicable.                                                                         ACTION - JB/BH
13.10
Development Fund:  HB requested ideas for the use of the development fund.    ACTION - ALL
13.11
International Committee:  JB reported that he has been appointed to BOF’s International Committee.                                                                       
There being no further business the meeting closed at 4.20pm. 
Date of next Development/Committee meeting:  September 2008 (possibly video conferencing) 

Please let the Secretary know of any errors or omissions in the above minutes.
Signature: ……………………………………………….    
Date: ……………………….

CHAIRMAN 
APPENDIX A
WOA Committee







                          Item No 4

8 June 2008 

TREASURER’S REPORT

1
Actual to 31 May 2008

1.1
The following table shows the actual payments and receipts to 31 May 2008 compared with the budgeted expenditure and income for the year.

	
	         Budget
	Actual
	Variation

	
	
	to 31 May
	to 31 May

	
	         £
	£
	£

	          Expenditure
	 
	
	

	             Administrator
	1250
	625
	-625

	             Officers' Expenses
	400
	0
	-400

	             Committee Meetings
	200
	30
	-170

	             Y Ddraig
	1250
	458
	-792

	             SI Equipment
	200
	30
	-170

	             Schools Liaison
	1000
	0
	-1000

	             Training of Coaches
	400
	180
	-220

	             Domestic Events
	600
	450
	-150

	             Preparation Training
	0
	0
	0

	             International Programme
	4000
	100
	-3900

	             Other
	150
	0
	-150

	
	9450
	1873
	-7577

	
	
	
	

	          Income
	
	
	

	             Subscriptions
	1650
	258
	1392

	             CROESO Levies 
	0
	3584
	-3584

	             Other Levies
	700
	228
	472

	             CROESO  Surplus
	2000
	0
	2000

	             BOC 2007 Surplus
	0
	296
	-296

	             Interest & Other
	200
	118
	82

	             SCW Grant
	4000
	4000
	0

	
	8550
	8484
	66

	
	
	
	

	          Deficit/Surplus(-)
	900
	-6611
	-7511

	             To Development Fund
	0
	3584
	3584

	          Net Deficit/Surplus(-)
	900
	-3027
	-3927

	
	
	
	

	          Reserves
	
	
	

	             At 1 January
	6697
	6697
	0

	             Less Net Deficit(-/Surplus
	-900
	3027
	3927

	             At 31 December
	5797
	9724
	3927


1.2
Expenditure and income to 31 May 2008 is largely as expected with much of it yet to be take place in the latter part of the year.  The exceptional items are the receipt of income of £3584 on account of CROESO levies, which has been transferred to the Development Fund to finance future developments, and £296 being the final BOC 2007 surplus.

1.3
The Sports Council has paid the grant of £4000 towards the International Programme much earlier than last year.

1.4
Debtors which were £67 at the beginning of the year have been received; creditors of £450 are still outstanding.

1.5
The cash position is very healthy with £13740 in the deposit account and £18 in the current account.  

John Butler

Treasurer  

31 May 2008
PAGE  

