 Minutes of WOA Committee Meeting
held on 14th March 2009 at 1.30pm at Plas Dolerw, Newtown
Present:


Helena Burrows (ERYRI) - Chairman, Jane Seward (SBOC) - Administrator, Peter Seward (SBOC) - Mapping Officer & Club Rep., David May (SLOW/SWOC) - Technical Officer, Peter Ribbans (SWOC) - Membership Secretary & Vice-chairman, Mark Saunders, (BOK) - Snr Squad Manager & Jnr Squad Coach, Roger Stein (SBOC) - WOA Webmaster, Robert Griffiths (POW) - Club Membership Secretary & Club Rep., Andy Allen (ERYRI) - Club Chairman & Club Rep., Judith Powell (SWOC) - Club Representative
1.0
Apologies:


John Butler (SBOC) - Treasurer, Brian Hughes (HOC) - Fixtures Secretary, Sue Doherty (SBOC) - Coaching Officer, Kate Balmond (SWOC) - Jnr Squad Manager, Steph Gilmour (SPLOT) - Club Secretary, David Seward (SBOC) - Welsh League Co-ordinator, Alan Mackenzie (SWOC) - Colour-coded Awards Secretary, Anne May (SLOW), David Brodie (POW)
2.0
Minutes of previous meeting on 14th September 2008
2.1
Minutes accepted as a true record.
 
3.0
Matters Arising
11.1
Croeso 2012:  The inaugural steering group meeting was held on 18th January 2009 following POW’s Coed Allt Goch event. (see Item 9.0 below)
14.1
Welsh Champs 2009:  This event was rearranged to take place on 14th/15th February.  However, the event had to be postponed again due to heavy snow.  The new date for the 2009 Welsh Champs is 10th/11th October.

14.2
Free Membership for 1st Year:  BOF are aware that their online membership facility does not allow clubs or WOA to offer new members free membership for the first year.  They do not intend to amend their system to facilitate this option.  If clubs or WOA wish to provide this discount to new members, it will be the club’s responsibility to enroll people using the old manual system.
4.0
Technical Officer’s Report
4.1
DM informed Committee that he had attended a Rules Group meeting on 7th March. He reported that more Level 2 events are needed so that more count towards the ranking list.  Clubs need to identify and register more Level 3 events as Level 2 (e.g. quality colour-coded).  Informal events would stay as Level 3 events.  It was recognised that Level 2 events require Grade 2 controllers and WOA has a shortage of these.  DM suggested identifying and fast tracking Grade 3 controllers.  DM reported that the clubs should be aiming to hold around 12 Level 2 events a year between them.  The consensus was that 6-8 events was a more achievable figure for Welsh clubs.  Club reps highlighted the small number of participants at Welsh events (even the Welsh League) which resulted in events making a loss.  Having to put on even more Level 2 events (and covering controllers’ expenses) could result in clubs having to shoulder even more losses which they are unable to sustain.  It was suggested that offering more 2-day events might draw orienteers from across the border and bolster participation.                               ACTION - CLUBS
4.2
Organisers/Planners/Controllers Courses:  DM reported that he now had a BOF CD containing course material for Level 3 organisers, planners and controllers.  Club reps reported that some of their members had indicated an interest in attending courses but none had made a definite commitment.  It was agreed that a date and venue needed to be set first so that clubs could go back to interested members.  AA agreed to approach Plas y Brenin to set up a planners’ course.
 ACTION - AA/CLUBS/DM
5.0
Mapping Officer’s Report

5.1
PS drew Committee’s attention to BOF’s new contract with Ordnance Survey which requires a charge for every map produced using OS based maps and even those based on PG plots which inevitably use the National Grid which is OS copyright.  The charge for each printed map amounts to 1p - A5, 2p - A4, 3p - A3.  In future all maps should quote the new OS licence number 100015287.  School maps should not be registered with BOF but quote the relevant Local Authority OS licence number as they remain the sole property of the mapped schools.
5.2
RG is prepared to take over as Mapping Officer if WOA will purchase OCAD 9 for the use of WOA’s Mapping Officer.  Committee members were happy to accept this offer.  HB requested that RG find out the cost of the software and liaise with JB so that the proposal could be voted on at the AGM in May.                                                                                                  ACTION - JB/RG
6.0
Treasurer’s Report
6.1
JB tabled a report on the WOA budget (see Annex A below).  Committee was happy to submit the 2008 Accounts to the AGM for approval.  The revised budget for 2009 was approved.
 ACTION - JB
6.2
JB requested that Committee allocate the £600 underspend from the International fund on last year’s budget between the HI teams.  Committee agreed to allocate £300 each to the Senior and Veteran Teams as they forfeited their usual budgets during 2007 (see Minutes dated 3rd March 2007, Item 10.9).                                                                                                         ACTION - JB
7.0
Membership Secretary’s Report
7.1
PR reported that the membership figures were down at the moment but did not give a true representation due to the slow return of figures from BOF.  RG asked why it was no longer possible to have club+WOA membership for those orienteers who did not wish to join BOF.  HB explained that the new BOF membership scheme was designed to ensure that everyone availing themselves of registered orienteering events was paying for the various costs involved i.e. insurance cover, landowner’s fees, etc. so that fully paid-up BOF members do not end up subsidising others.  All non-BOF members must pay an extra £2 per event.  RG reported that POW’s non-BOF club members were happy to pay the extra £2 plus the club/WOA fee so he still could not see why WOA did not want to collect this extra income.  It was also noted that because WOA did not collect membership fees from these ‘ghost’ orienteers, their membership was not being recorded in any way e.g. Sports Council for Wales’s grant application. Committee agreed that if clubs want to hold on to these non-BOF members they should be encouraged.  PR to liaise with JB on a suitable way to collect these monies.                                               ACTION - JB/PR
8.0
Coaching Officer’s Report
8.1
SD has resigned as Coaching Officer with immediate effect as she is no longer an active orienteer and feels she would not be the best person for the job.  MS has agreed to take on the role from the date of this meeting.  Committee co-opted MS to the post of Coaching Officer to be approved at the May AGM.                                                                                                         ACTION - JS
8.2
HB informed Committee that the following people are qualified tutors for Teachers Orienteering Courses: MS, Mair Tomos, HB, Ian Kennet (SWOC), Rosemary Powell (Plas y Brenin), David Evans (Local Authorities).

9.0
Croeso 2012
9.1
RG tabled reports on the progress he and DB have made regarding competition areas, event centre, accommodation, etc.  The initial feasibility study has concentrated on Aberystwyth; Dolgellau and Machynlleth are also being considered.  As several of the proposed competition areas are new, PS reminded Committee of the need to obtain mapping grants at the earliest opportunity to allow work to progress.  It was agreed that good publicity for this Festival was paramount due to its proximity to the Olympics 2012; the proposed dates for Croeso are 21st to 28th July.  Committee agreed that a working party needs to be organised soon to check over the areas already identified by RG and DB.
10.0
Junior Squad Manager’s Report
10.1
KB sent a request via email asking if Committee would support the Junior Squad’s Norway Tour in August e.g. paying entry fees.  This item has been deferred until the May meeting.   ACTION - JS
11.0
Club Representatives’ Reports
11.1
ERYRI:  The club intends to run one event a month.  They do not plan to run the Summer Evening series as so few people turned up last year.  Their website is being improved and they are using email to keep members informed.  Their grant bid for SI equipment was successful and from April all events will use SI.
11.2
POW:  A comprehensive report appeared in the March issue of Y Ddraig (188).
11.3
SBOC:  The club will hold a series of seven weekly introductory events leading in to the Summer League in a bid to gain and retain new members.
11.4
SWOC:  The club’s Winter Street series (once a month) has been successful.  They will be running a Summer series based in Cardiff/Newport areas (1 event a fortnight) and publicity is being organised to promote these events.  The club is endeavouring to produce a friendlier atmosphere for newcomers by clearly identifying those members that can answer any questions/queries.
12.0
New Fixtures Registration Scheme
12.1
BH requested via email that Committee discuss the above scheme and the best way to avoid a clash of events between Welsh clubs.  DM picked up on BH’s comment that there has never been a fixtures meeting between WOA’s Fixtures Secretary and the clubs’.  DM felt that it was crucial to hold meetings to identify a fixtures strategy for Welsh orienteering e.g. sprint races, intro events plus follow-on events to encourage newcomers.  It was agreed that BH liaise with clubs so that a Fixtures Stragey meeting could be set up.                                                    ACTION - BH/CLUBS
13.0
Development Fund Grants
13.1
JB tabled a report (see Annex B below) identifying available funds and how the development grant scheme would work.  Committee agreed with JB’s recommendations. Clubs are to submit grant applications for suitable projects and these would be considered by a Grants Sub-committee comprising the Chairman, Treasurer and one other (preferably a non-Welsh club member to avoid conflict of interest).  BH or MS was suggested as a possible candidate.             ACTION - BH/MS
14.0
Any Other Business
14.1
Grant Aid Criteria for Elite Athletes:  MS met with Manon Roberts of the Sports Council for Wales to ask about the SCW’s criteria for providing grant aid to Elite Athletes.  The sport of Orienteering has difficulty in meeting criteria designed for the more common sports e.g. rugby, football, athletics, and, as a result, our top performers are missing out on funding.
14.2
Fixtures on WOA website:  Due to the changes to BOF’s fixtures registration, RS asked if it was necessary to place them on the WOA website as well.  The changes make it more difficult to obtain the information as previously supplied to Welsh members.  Committee agreed that it was important to get fixtures from the WOA website.  DM noted that it should be possible to set up a link so that BOF automatically sends fixtures to WOA’s website.                              ACTION - RS
14.3
Junior Home International 2009:  AA reported that preparations for this event, to be held at Newborough Forest, were going well.  All helpers are being offered the chance to compete on the area after the main event.
14.4
BOF Online Publicity Portal:  HB brought to Committee’s attention the publicity material now available on BOF’s new Online Publicity Portal.  Clubs can purchase the posters, etc. and submit their own details to be included on them.  The professional-looking Items are then despatched to clubs.  BOF has also produced new road signs for purchase.
There being no further business the meeting closed at 4.45pm. 
Date of 2009 AGM:  Weekend of 23rd to 25th May 2009 at SINS event (date and time to be confirmed)
Date of next Committee meeting:  Following the AGM as above.
Please let the Secretary know of any errors or omissions in the above minutes.
Signature: ……………………………………………….    
Date: ……………………….

CHAIRMAN 
ANNEX A
WOA BUDGET
REPORT OF TREASURER

1.
EXECUTIVE SUMMARY

1.1 
The Annual Accounts for 2008 reveal an actual surplus of £12,161 compared with the probable surplus of £8,640 – an increase of £3,521, largely due to additional income from CROESO 2008.  As a consequence the balances on the Development and Reserve Funds have increased from nil to £12,000 and from £6,697 to £6,858 respectively at the year end.

1.2
The Budget for 2009 has been revised in the light of the actual out-turn and shows a revised deficit of £3,600.  This reduces the balances on the Development and Reserve Funds to £9,000 and £6,258 at 31 December 2009.  The former figure will allow a further three transfers to the Revenue Account of £3,000 a year. The latter, at 61.96% of the budgeted expenditure for 2009, is in line with the Association’s policy on maintaining an adequate but prudent balance in the Reserve Fund.  

1.3
Thanks to CROESO 2008 the current financial situation is very sound and will enable a modest expansion in the Association’s activities over the next four 
years. However, at the end of that period a further infusion of income will be required from one or more major events if the Association is to maintain the position. 


Recommendations


(a)
That the Annual Accounts for 2008 be noted and submitted to the AGM for approval.


(b)
That the Revised Budget for 2009 be approved.


For Decision
2.
ANNUAL ACCOUNTS 2008

2.1
The Annual Accounts for 2008, which are subject to audit, are at Appendix A in the format required by the Sports Council for Wales (SCW) and will be presented to the AGM for formal approval in due course.

2.2
Appendix B is the Revised Budget for 2009 which includes more detailed information about actual spending and income in 2008 compared with the Probable Budget for that year.  This shows that the actual surplus for the year increased by £3,521 as summarised below -









2008







Actual
        Probable

Variation







    £                       £                         £



Income

 
20,205            17,390

     2,815



Less Expenditure

- 8,044
           - 8,750

        706







-------

--------

    -------



Surplus


12,161        
 8,640
   
     3,521








-------

--------

    -------

2.3
The increased surplus of £3,521 was made up as follows -








                 £




CROESO 50% of BO Levies


2,619




Schools Liaison



   219



SI & IT Equipment



   170



CROESO Levies



   125

 

Officers’ Expenses



   100



SHI 2007 Surplus



   100



-   



Minor Variations


 
   188









--------



Increased Surplus



 3,521









--------






2.4
As can be seen the main reason for the increased surplus was the additional income from CROESO, in particular the return of 50% of BO Levies.

2.5
The increased surplus allowed the transfers to the Development Fund and the Reserve Fund to be increased by £3,500 and £21 respectively, the effect of which is shown below –








      Development       
Reserve






 

Fund


  Fund









    £


      £



Balances @ 1 January 2008

           



   6,697



Probable Transfers for the Year

8,500


      140



Increased Surplus for the Year

3,500


        21









-------

       
   -------



Balances @ 31 December 2008
           12,000


   6,858









-------


   -------

3.
REVISED BUDGET 2009

3.1
The Development Meeting approved a Budget last September but this has been revised as shown in Appendix B to reflect the actual out-turn for 2008 and a new provision of £1,500 for Development Grants.  The Revised Budget results in a revised deficit of £3,600 as summarised below –








         Revised

         Original






         

          Budget

          Budget









    £


   £



Income




 6,500


6,500



Less Expenditure


          -10,100

          - 8,600









--------

            -------



Deficit



                      -  3,600

          - 2,100









--------


-------

3.2
The impact of the revised deficit on WOA’s Funds is as shown below –








      Development
           Reserve









 Fund


  Fund









    £


      £



Balances @ 1 January 2009

          12,000

               6,858 

Less Transfers to the Revenue Account       - 3,000

                - 600









-------

       
   -------



Balances @ 31 December 2009

9,000


   6,258









-------


   -------

3.3
The Development Fund balance of £9,000 allows a further three transfers to the Revenue Account of £3,000 a year.  





    

3.4
The Reserve Fund balance of £6,258 is equivalent to 61.96% of the budgeted expenditure for 2009 and is in line with the Association’s policy of maintaining an adequate but prudent balance in the Fund.

4.
FINANCIAL STRATEGY
4.1
Reserve Fund

4.1.1
The main reasons that organisations need reserves are –

· To fund expenditure pending the receipt of income (e.g. debtors, stocks, temporary loans, cash flow, etc)

· To meet unavoidable unbudgeted expenditure and/or loss of budgeted income

4.1.2
In determining what might be an adequate and prudent level of reserves, WOA adopted the yardstick common to a number of voluntary organisations that the minimum level of reserves ought to be at least 25% of its annual turnover, plus a further 35% to provide the facility to make temporary loans to the organisers of major events in Wales pending the receipt of income.

4.2
Self-Sufficiency
4.2.1
The other principle agreed was that the Association must be self-sufficient if it is to continue to remain a viable organisation.  In other words it must contain its expenditure within its income each year.

4.3
Budgetary Control

4.3.1
Budgets are controlled during the year to ensure that they are not exceeded without prior authority with regular monitoring reports submitted to the Committee.  Where possible individual budgets are delegated to specific officers to manage.

5.
CONCLUSION
5.1
Thanks to CROESO 2008 the current financial situation is very sound and will enable a modest expansion in the Association’s activities over the next four years.  However, at the end of that period a further infusion of income will be required from one or more major events if the Association is to maintain the position. 
                                                                                                                         
    John Butler











        Treasurer
7 February 2009
	
	
	
	
	Appendix A

	WELSH ORIENTEERING ASSOCIATION REVENUE ACCOUNT

	

	2OO7
	
	2OO8

	Income
	Expenditure
	Income
	Expenditure

	£
	£
	
	£
	£

	
	
	Core Activities
	
	

	178.63
	-1,624.69
	  Administration
	368.76
	-1,558.11

	2,467.05
	-1,214.29
	  Membership 
	2,186.90
	-1,294.69

	
	-150.00
	  Training of Coaches
	
	-180.00

	
	-21.00
	  Training of Officials
	
	-40.00

	
	-486.65
	  Domestic Events
	
	-450.00

	
	-674.63
	  SI & IT Equipment
	
	-29.98

	1,240.00
	-1,240.00
	  Capital Charges
	
	0.00

	3,885.68
	-5,411.26
	
	2,555.66
	-3,552.78

	
	
	Special Projects
	
	

	
	-379.75
	  Schools Liaison
	
	-281.25

	
	
	  CROESO 2008 Levies
	4,624.70
	

	
	
	  CROESO 2008 Share of Surplus
	1,209.55
	

	
	
	  CROESO 2008 50% of BO Levies
	7,419.40
	

	1,425.10
	
	  JK 2007 Surplus
	
	

	2,800.00
	-1,950.00
	  BOC 2007 Surplus
	295.76
	

	394.00
	
	  SHI 2007 Surplus
	100.00
	

	4,619.10
	-2,329.75
	
	13,649.41
	-281.25

	
	
	Performance & Excellence
	
	

	
	-339.00
	  Mapping Grants
	
	

	10,125.00
	-10,125.00
	  International Preparation Training
	4,154.00
	-4,354.00

	3,410.65
	-7,476.64
	  International Competition
	13,813.02
	-17,823.02

	13,535.65
	-17,940.64
	
	17,967.02
	-22,177.02

	

	22,040.43
	-25,681.65
	Totals Before Transfer to Development Fund
	34,172.09
	-26,011.05

	
	
	  Transfer to Development Fund
	-12,000.00
	

	22,040.43
	-25,681.65
	Totals After Transfer to Development Fund
	22,172.09
	-26,011.05

	

	
	-3,641.22
	Deficit Before SCW Development Support
	
	-3,838.96

	
	4,000.00
	  SCW Development Support
	
	4,000.00

	
	358.78
	Surplus After SCW Development Support
	
	161.04

	
	6,338.12
	  General Fund Balance @ 1 January
	
	6,696.90

	
	6,696.90
	General Fund Balance @ 31 December
	
	6,857.94

	

	
	
	BALANCE SHEET
	
	

	

	
	
	Current Assets
	
	

	
	67.19
	  Debtors
	
	6,292.05

	
	
	  Loan
	
	500.00

	
	7,073.15
	  Investments
	
	12,724.39

	
	6.56
	  Cash in Bank
	
	83.69

	
	7,146.90
	
	
	19,600.13

	
	
	Less Current Liabilities
	
	

	
	-450.00
	  Creditors
	
	-742.19

	
	6,696.90
	Net Assets
	
	18,857.94

	

	
	
	Represented by -
	
	

	
	
	  Development Fund
	
	12,000.00

	
	6,696.90
	  General Fund
	
	6,857.94

	
	6,696.90
	
	
	18,857.94

	18-Jan-09
	
	
	
	


	
	
	
	
	Appendix B

	WOA REVISED BUDGET 2009
	
	
	
	

	 
	2OO9
	 
	2OO8
	 

	 
	Revised
	Original
	Actual
	Probable
	Variation

	 
	£
	£
	       £
	£
	£ 

	REVENUE ACCOUNT
	 
	 
	
	
	 

	Income
	 
	 
	
	
	 

	  Subscriptions
	1600
	1600
	1529
	1530
	-1

	  Levies
	700
	700
	658
	680
	-22

	  CROESO 2008 Levies
	 
	 
	4625
	4500
	125

	  CROESO 2008 Share of Surplus 
	 
	 
	1209
	1200
	9

	  CROESO 2008 50% of BO Levies
	 
	 
	7419
	4800
	2619

	  BOC 2007 Share of  Surplus
	 
	 
	296
	300
	-4

	  SHI 2007 Surplus
	 
	 
	100
	
	100

	  Interest
	200
	200
	369
	380
	-11

	  SCW Grant
	4000
	4000
	4000
	4000
	 

	 
	6500
	6500
	20205
	17390
	2815

	Less Expenditure
	 
	 
	
	 
	 

	  Administrator
	-1250
	-1250
	-1250
	-1250
	 

	  Officers' Expenses
	-350
	-350
	-250
	-350
	100

	  Committee Meetings
	-150
	-150
	-58
	-150
	92

	  Y Ddraig
	-1250
	-1250
	-1295
	-1250
	-45

	  SI & IT Equipment
	-200
	-200
	-30
	-200
	170

	  Schools Liaison
	-500
	-500
	-281
	-500
	219

	  Training of Officials & Coaches
	-300
	-300
	-220
	-300
	80

	  Domestic Events
	-500
	-500
	-450
	-500
	50

	  International Preparation Training
	 
	 
	-200
	-200
	 

	  International Competition
	-4000
	-4000
	-4010
	-4000
	-10

	  Development Grants
	-1500
	 
	
	
	 

	  Other
	-100
	-100
	
	-50
	50

	 
	-10100
	-8600
	-8044
	-8750
	706

	 
	 
	 
	
	
	 

	Deficit(-)/Surplus for the Year
	-3600
	-2100
	12161
	8640
	3521

	  Transfer to(-)/from Development Fund
	3000
	1500
	-12000
	-8500
	-3500

	  Transfer to(-)/from Reserve Fund
	600
	600
	-161
	-140
	-21

	Net Deficit for the Year
	0
	0
	0
	0
	0

	 
	 
	 
	
	
	 

	DEVELOPMENT FUND
	 
	 
	
	
	 

	  At 1 January
	12000
	8500
	
	
	 

	  Transfer to(-)/from Revenue Account
	-3000
	-1500
	12000
	8500
	3500

	  At 31 December
	9000
	7000
	12000
	8500
	3500

	 
	 
	 
	
	
	 

	RESERVE FUND
	 
	 
	
	
	 

	  At 1 January
	6858
	6837
	6697
	6697
	 

	  Transfer to(-)/from Revenue Account
	-600
	-600
	161
	140
	21

	  At 31 December
	6258
	6237
	6858
	6837
	21

	18-Jan-09
	
	
	
	
	


ANNEX B
DEVELOPMENT GRANT SCHEME
REPORT OF TREASURER

1.
EXECUTIVE SUMMARY

1.2 
It is proposed that a Development Grant Scheme be introduced to be financed from the Development Fund, which was established by the Committee last June with the excess income received by WOA from CROESO 2008.

1.3 
Income received by WOA from CROESO totalled £13,254 last year and the excess income of £12,000 was transferred to the Development Fund.

1.4 
Of this, £6,000 is available to finance the Development Grant Scheme over the next four years, the remaining £6,000 being required to finance other ongoing expenditure.

1.4
Guidelines for the administration of the Scheme are put forward for consideration.


Recommendations


(a)
That, subject to any comments and amendments, a Development Grant Scheme be established as set out in this report.


(b)
That £6,000 be allocated from the Development Fund to finance the scheme over the next four years.


(c)
That a Grants Sub-Committee be established comprising the Chairman, Treasurer and one other Committee member to consider application received.


For Decision

2.
INTRODUCTION
2.1
The Committee, on 8 June 2008, agreed to establish a Development Fund with the excess income received by WOA from CROESO 2008 to finance future developments.

2.2
This report proposes that a Development Grant Scheme be introduced to be financed from the Development Fund.

3.
HOW MUCH IS AVAILABLE?

3.1
As can be seen from the accompanying report on the Budget, income in last year’s accounts from CROESO 2008 totalled £13,254 made up as follows –



£



Levies
4625



Share of Surplus
1210



Return of 50% of BO Levies
7419




---------




13,254




---------




3.2
Of this £1,254 was utilised to finance expenditure in the year, leaving £12,000 excess income which was transferred to the Development Fund and carried forward to the current year.

3.3
The Budget for 2009 assumes that £1,500 for the Development Grant Scheme and £1,500 for other ongoing expenditure will be met from the Development Fund, leaving a balance of £9,000 to be carried forward to 2010.

3.4
Identical figures in subsequent years would mean that the Fund would be exhausted by the end of 2012 without a further infusion of income from one or more major events.

3.5
The current position is that £6,000 is available for the Scheme.  Whilst it could all be spent in one year, the presumption is that it will be spread evenly over the next four years.  Clearly, if other funds become available, they could be transferred into the Development Fund and spending on the scheme enhanced accordingly.

4.
HOW WILL THE SCHEME WORK?
4.1
It is suggested that the guidelines for the scheme should not be too narrow or restrictive and the following are put forward for consideration –

· Welsh clubs and individual members of WOA may apply for a grant of up to 50% of qualifying expenditure.

· Qualifying expenditure will normally be “one-off” and includes courses, conferences, training, encouraging new members, increasing participation.

· Applications will normally be considered once a year by the Grants Sub-Committee comprising the Chairman, Treasurer and one other Committee member.

· The closing date for applications in 2009 is 30 April.

· There is no formal application form but applicants should clearly state –



(a)
The purpose of the grant and the timescale.



(b)
The expected outcome(s).



(c)
The total cost.



(d)
The amount of grant requested from WOA.



(e)
How the balance will be financed.

· Clubs should submit a copy of their audited accounts for the last financial year in support of their application.

5.
CONCLUSION
5.1
It is proposed that, subject to any comments and amendments, a Development Grant Scheme be introduced as set out in this report with an allocation of £6,000 from the Development Fund over the next four years.

    John Butler











        Treasurer
7 February 2009
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