 Minutes of WOA Committee Meeting
held on 24th May 2009 at 3.25pm at Cleobury North
Present:
 

Helena Burrows (ERYRI) - Chairman, Jane Seward (SBOC) - Administrator, Peter Ribbans (SWOC) - Membership Secretary & Vice-chairman, Peter Seward (SBOC) - Mapping Officer & Club Rep., David May (SLOW/SWOC) - Technical Officer, Kate Balmond (SWOC) - Jnr Squad Manager, Robert Griffiths (POW) - Club Membership Secretary & Club Rep., Anne May (SLOW), David Pal (POW), Anne and Colin Darlington (ERYRI)

1.0
Apologies:


Brian Hughes (HOC) - Fixtures Secretary, Roger Stein (SBOC) - WOA Webmaster, Mark Saunders and Alice Bedwell (BOK) - Snr Squad Managers & Jnr Squad Coaches,  David Seward (SBOC) - Welsh League Co-ordinator, Judith Powell (SWOC) - Club Representative
2.0
Minutes of previous meeting on 14th March 2009
2.1
Minutes accepted as a true record.
 
3.0
Matters Arising
5.2
OCAD10:  In view of his appointment as Mapping Officer, and with the agreement of the Treasurer, RG has placed an order for this software.
12.1
Welsh Fixtures Strategy Meeting:  BH has received positive responses from SBOC and POW on holding a Fixtures Strategy meeting between himself and the four main Welsh clubs.  Nil responses from SWOC and ERYRI.  BH felt it would not be worthwhile holding a meeting unless a representative from each club was present.  Committee agreed that if three out of the four clubs could attend then it would be worthwhile going ahead to arrange a longer-term fixtures strategy.  It was agreed that MS should also attend to reduce clashes with the Junior Squad training programme.  DM also wishes to attend these meetings.                  ACTION - BH/CLUBS/MS/DM
13.1
WOA Development Fund Grants:  HB confirmed that guidance notes and application forms are now available on the WOA website.  All applications will be ratified at the September Development meeting after discussion by the sub-committee.
4.0
Treasurer’s Report
4.1
JB tabled a report (forwarded to all via email on 4 May 2009) with the following recommendations:  a. that the proposed changes to the 2009 Budget be approved. Proposed by JB, seconded by HB.  Agreed.  b. that the actual position to 4 May 2009 be noted.  Noted by Committee.

4.2
SHI Loan for Tops:  HB will look into this matter.                                                        ACTION - HB
5.0
Technical Officer’s Report

5.1
Planners Courses:  DM needs clubs to organise the dates and venues for courses and then he will come in on the day to run them.            




       ACTION - CLUBS
6.0
Membership Officer’s Report

6.1
Following the changes to BO’s fixtures registration scheme which has resulted in Wales providing more Level 3 events, it was noted that WOA faces a possible reduction in income from levy fees.  Committee agreed that the levy system for 2010 needed to be addressed.  PR agreed to speak to JB on this matter.                                                                                                  ACTION - PR/JB
6.2
PR reported that club contributions for WOA membership fees are due and requests for payment will be sent out at the end of June.  Committee agreed that these requests should be sent electronically and not by post.  Committee discussed the feasibility of clubs submitting their payments electronically.  PR will discuss this option with JB.                               ACTION - PR/JB
7.0
Coaching Officer’s Report

7.1
UK Coaching Certificate:  HB reported that she had held a UKCC course with eight attendees.  Two POW members were now fully qualified Level 1 coaches.
8.0
Junior Squad Manager’s Report
8.1
KB reported that the squad had plenty of young juniors coming through the ranks but not so many older ones.  Their Norway Tour was going ahead and teams were being entered in the JIRCS and JHIs.  Four juniors have been selected for various tours: Charlie Jenkins and Stephen Reynolds (both SBOC) for Lagganlia, Katie Reynolds (SBOC) for Badaguish, Kris Jones (SBOC) for JWOC with Anwen Darlington (ERYRI) being selected as a reserve and attending pre-JWOC training. 

8.2
JIRCS 2010:  Wales will be hosting this event at Sennybridge.  The event has been moved in the fixtures programme from a September to June slot.                                                                                                

9.0
Reports of Club Representatives
9.1
POW:  RG informed Committee that POW is running a mapping course (surveying) which is open to other clubs.                                                                                                      ACTION - CLUBS
10.0
Junior Squad’s Norway Tour - funding request
10.1
KB has withdrawn this funding request because a team will now be attending JIRCS as well.
11.0
WOA Fixtures Secretary’s Role
11.1
BH tabled the following question: What do the Clubs see as the role of the WOA Fixtures Secretary now that, under the new BO Fixtures Structure, clubs enter Level 3 events (95% of what Wales does) direct, without going through him?  Committee agreed that club reps should discuss this with BH at the inaugural Fixtures Strategy meeting.                  ACTION - BH/CLUBS
12.0
Juniors Selected for Tours - funding request
12.1
KB reported that the costs of BO’s Junior Tours have increased this year: Lagganlia £175, Badaguish £250+.  SBOC has contribured £50 to each of the four juniors selected (see Item 8.1 above).  Committee recommends that WOA contribute £50 to CJ and SR and £100 to KR.  JB is to confirm that WOA funds can meet this request.  If not, Committee recommends that they receive £50 each.                                                                                                        ACTION - JB
13.0
Any Other Business
13.1
BO Director for Wales:  DM reminded Committee of his other role as the liaison BO Director between WOA and The Board.  Mike Hamilton, BO Chief Executive, has asked Directors to solicit feedback on the following subjects; relevant discussion papers have been circulated or are available on the BO website. 

1.  
Rankings Group consultation – reminder that individual, club and association views are sought by 10th July (see http://www.britishorienteering.org.uk/news/documents/
RankingConsultationreportFINAL10-5-09.pdf).

2.  
New event structure: feedback on current state of implementation.  Club responses needed by the next Committee Meeting.
3. 
E-mailed request from Mike Hamilton that clubs supply details of key officials' contact information to improve Office-to-club communication.

4.  
Communication from National Office proposing communication standards for Office-to-club communication: responses required from clubs.

5.  
Feedback on what British Orienteering could do that would assist clubs.

            The above issues need to be addressed by WOA and Clubs.                  

ACTION - OFFICERS/ADVISORS/CLUBS
13.2
WOA Development Strategy:  To improve WOA’s chances of receiving SCW funding for a Development Officer, HB requested that officers and clubs put forward ideas for a WOA Development Strategy ASAP so that a strategy could be developed and discussed at the next Committee meeting.         

ACTION - OFFICERS/CLUBS
13.3
Sub-Committees:  In an effort to reduce time spent in long discussions at Committee meetings, HB recommends that various sub-committees (coaching, fixtures, etc.) be initiated and that final recommendations only are brought to committee for ratification.

ACTION - OFFICERS/ADVISORS
There being no further business the meeting closed at 4.20pm. 
Date of next Committee meeting:  to be decided.
Please let the Secretary know of any errors or omissions in the above minutes.
Signature: ……………………………………………….    
Date: ……………………….

CHAIRMAN 
PAGE  

