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BUSINESS MEETING OF 
THE WELSH ORIENTEERING ASSOCIATION
Venue: our own homes!
DATE:  Tuesday, Feb 26th at 7:30 pm via Google+ Hangout (organised by David May)
MINUTES
PRESENT: David May (acting Chair), Amy Peltor, Roger Stein, Robert Griffiths, Anne May
1. Apologies -  Pete Ribbans, Nick Silk, Mark Saunders, David Pal, Helena Burrows
2. Minutes of last business meeting (4th Nov) were accepted as accurate.
3. Matters arising, not covered below

4 b. Report from Membership Secretary: TWO ACTIONS on PR – in his absence, report on these deferred to next meeting.
4 b i) Proposed Constitution amendment to reflect changes in membership structure. AM has included the proposal in the AGM agenda.
4 g. Report from Schools Liaison Officer: re  a Welsh Schools Sports Association: HB contacted Anne Hamilton. In HB’s absence this will be discussed at the next meeting. 
ACTION: HB
5 a. Welsh Champs 2013: confirmed to be at Newborough on 13th Oct as part of a 2-day (Bill Teahan is planner and Robert  Griffiths is controller). No confirmation of an event on the Sat . Sue Norris is responsible for this event?  AM to check with her.
ACTION: AM/SN
Welsh Champs 2014: SBOC will put it on at Pembrey on Sunday, 2nd March 2014 and they will put on a Short Distance Champs on Saturday, 1st March at Kenfig Burrows. Cannot put on Middle Distance Champs due to manpower shortage as key people will also be involved in JK 2014. RS suggested that perhaps another club could put them on (at a different time?). RG wondered if JK and Welsh Champs could be combined. Welsh Champs is already registered with BOF so R S affirmed SBOC will do it as stated above.
5 b. DJM confirmed controller’s expenses for Welsh League events will be paid by WOA. POW will be doing 2 events if they can get a 2nd controller.  RG to email RS the dates as RS is about to update the Welsh League for 2013.


ACTION: RG

5 d. JK 2014: DJM: progress is being made. Location of Sprint has been confirmed: University of Swansea/Singleton Park.
Putting on extra events. MS wants juniors to put on an event beforehand. BOK will put one on in the Forest of Dean and NGOC will also put on event beforehand.

A full report will be made at the next WOA meeting.
ACTION: DJM/MS
9 a. VHI manager:  still pending. AM to contact Liz Campbell again.
ACTION: AM
9b. Sport Wales Grant: money has come for 2013, though the budget for 2012 was not submitted in time. She has not written in the £3000 for 2014 budget.
4. Reports of officers
a. Report of the Treasurer  (Amy Peltor) – circulated by email before the meeting
RS queried why money put into reserve account as at end of year it may be needed to move some into the dev fund. It was made clear by AP that the dev fund is not just going to clubs, but that the dev fund could be used for other projects, e.g. paid co-ordinator for Croeso, sending juniors on a trip…

All need to check AP’s reports before the next meeting.
ACTION: ALL!
Budget 2014. Subs/Levies: AP intends to keep them the same and see how the income this year is as a result of the changes to subs and levies.

PR suggested separating out the WOA part, but this does not affect the Treasurer’s Report. If separated out, RS suggested WOA provides free membership of WOA to new members for first year.
b. Report from Membership Secretary (Pete Ribbans) - circulated by email before the meeting
Comments: membership is down compared to this time last year. RS is chasing members of SBOC to renew. He thinks no reminder to renew went out from BOF after the initial renewal reminder in Nov. BOF was encouraging people to renew on line, but most do not go on to BOF site… RS agrees with DM that another email from BOF should be sent out to people who have not renewed. Clubs can go through to see who has renewed but they are not notified by BOF. If someone changes club, the original club does not see the new details so may assume someone has not renewed.
AM to write Mike Hamilton to ask for a reminder to be sent out.
ACTION: AM
PR recommended that the different parts of the memberships fee be separate – to be discussed at next meeting. This was previously discussed – see minutes of Nov meeting.
c. Report from Technical Officer (David May) – no report
d. Report from Mapping Officer (Robert Griffiths)  -  no report
e. Report from Coaching Officer (Helena Burrows) – no report
f. Report from Junior Squad Manager (Mark Saunders) – circulated by email before the meeting
Appreciation is recorded to Mark for all he has done for the Junior Squad.
g. Report from Schools Liaison officer – no report

h. Fixtures Secretary’s Report (David Pal) – NO REPORT received. To be discussed at next meeting.

i. Development (Mark Saunders– circulated by email before the meeting)
Visits to clubs: Mark is attending a SWOC meeting tonight and SBOC’s AGM tomorrow night. His visit to ERYRI was cancelled because of the adverse weather. He was also due to visit POW in Jan but did not happen. POW’s next committee meeting will be on 12th March.
After Mark’s visit, Development will be discussed again – at next meeting? 
ACTION: MS
5. Membership fees (see PR’s email - AP )

6. Any other business
a. Welsh team to the World Schools  (HB) – defer to next meeting.
ACTION: HB
b. Forestry commission: RG sent info about amalgamation of Forestry Commission with 2 other bodies.
c. SHI/VHI/JHI etc problems heavy commitment on WOA NI not willing to share W/NI as one. To be discussed again with BOF/NI?
ACTION:???
7. Date of next e-meeting: Mon 18th March 7:30 pm VIA GOOGLE HANGOUT!
Comments on USE OF GOOGLE HANGOUT

RS: (was on phone, not on computer – only one phone number can join a hangout) can hear everyone fine on phone. Can pull up docs on his computer. So is happy with it.

He will get sorted out by time of next meeting with Hangout.
RG: his image was fuzzy – DJM asks if there is a focussing device on camera? He is going to get a new web cam.

AP: couldn’t hear RG that well. Joining the hangout she only got on because she found David’s circle… (DJM didn’t use her gmail address on this occasion) her email address is: Amypeltor@gmail.com (currently using and iPad).

John Ellis (chairman of ERYRI – 01248 712278) wondered if he could use an iPad. 
(Post minute note: AM emailed John Ellis to let him know that AP used iPad successfully.

rogerdstein@gmail.com 

DJM to add these two to his WOA circle.
ACTION: DJM
NOTE: TO use hangout properly a google email address is desired.

