EXECUTIVE COMMITTEE MEETING OF 
THE WELSH ORIENTEERING ASSOCIATION
DATE:  Sunday 27th February 2011, 1:00pm-5:30pm
VENUE: George Borrow Hotel, Ponterwyd.  
MINUTES
	PRESENT: Helena Burrows, Pete Ribbans, Roger Stein, Robert Griffiths, David May, Anne May, David Brodie (for Croeso 2012 report)

	1. Apologies – Mark Saunders, John Butler, Kate Balmond, Brian Hughes 
As John Butler is not normally available to come to meetings perhaps he could be available by phone? Mobile phone coverage would need to be possible. AM to discuss with JB.

	ACTIONS 
AM

	2. Minutes of last business meeting – were agreed and signed.

	

	3. Matters arising, not covered below 
4a . JHI 2013 HB contacted Philip Baxter (NIOA): Ireland do not want to join Wales to be treated as one unit, they are very dependent on these type of event to earn revenue and the extra travelling if they were not included on the rota for the event would be expensive. RG will sound out POW about JHI 2013. If no, RS will ask SBOC. If JHI moves to NI it has cost implications on all the other teams. PR suggested bringing the event nearer the Welsh/English border and asking a club like HOC to help run it. JHI is meant to be a standalone event and not embedded in another event.
4 c iii WOA to ask ERYRI to do Welsh Champs 2013 and request a response (Y/N) by meeting at SINS 2011.
6. Development Funding. Money has been given to all clubs. HB suggests we ask for reports back on what the money has been spent on, what has the club got out of it. Each club to give a brief written interim report by the AGM – end April to AM. What spent on, and what the plans are for any unspent committed money. 
HB applied for a grant on WOA’s behalf to BO and got £2150, used for planners and controllers courses. 13 new level 1 qualified coaches with that money. 
A level 2 course is running in Soudley and 2 WOA members are attending that course. Perhaps look to BO for more for such future courses. 
RG has put in a bid for LAPA (Local Authority Partnership Agreement) funding for POW. 
Development Conference which was decided to be held annually, need to consider the date for 2011 in due course. Put on agenda for next meeting. 
11 b BO have from 1/3/11 increased the mileage to 25p/mile. JB needs to consider whether WOA can match this. 
AM to email ROGER STEIN the latest version of minutes of Oct 2010 meeting for website.

	RG /RS
HB? 

SWOC/SBOC/

ERYRI/POW
AM

JB

AM

	4. WOA Constitution
HB included all comments in her version and will update it and circulate it again for review. DJM suggested that a copy be sent to Mike Hamilton, BO, to verify the BO-associated parts. HB agreed, but it would need to be turned around very quickly so that it can be sent out to WOA members no later than 21 days before the AGM.

RS will create an issue of Y Ddraig to include notice of the AGM, copy of draft constitution, draft agenda of the AGM, notice that the final agenda and documents will be published on the website no later than 14 days before meeting. AM will collect the content for him. Members address labels to be supplied by PR.

	ALL

HB

RS/AM/PR


	
	

	5. WOA Championship 
DJM’s draft rules had been circulated to all before the meeting.

DJM led the discussion 
LONG DISTANCE CHAMPIONSHIPS
2.3 Map: assumption is that the event is registered as a level B event (ought not be below Level B) agreed
3.1.1 2nd bullet point – must have EOD to be a Level B event. 
3.4.1 make “shall” read “should” in both cases. 
3.6 Mementoes: discussion resulted in change to allow 1st, 2nd, 3rd mementoes for Juniors and mementoes for 1st only in Long Senior courses 
We need to allow for Middle Championships. DJM to do a costing exercise on WOA purchasing medals centrally. 
3.7 Prize giving ceremony: Needs to be considered so that it can be short and sharp. It will not necessarily be long if only 1st is awarded to Seniors and 3 for Juniors. 3.7.1 “shall” to “should” and elsewhere in section 3.7.
4.2 Should there be a Black course? Covered in 4.2.2. M18 move to BROWN? DJM will check out colour-coded distribution of classes to match the classes in the WOA Champs to them.
WOA MIDDLE DISTANCE CHAMPIONSHIPS 
DJM to draw up Rules for this event. It was the feeling of the meeting that it is desirable to put a MDC on if possible, but not necessarily in the same weekend as the Long Championships.

	DJM

DJM

DJM

	6. Report from Treasurer (JB)
JB had circulated documents before the meeting to all committee members.
6a Appendix A:  expenditure a/c 2009-2010 (see Appendix A to these minutes)
3.3.1 (RS):  need clarification from JB on maximum available for the Development fund in any one year. There appears to be more in the Dev Fund available than the committee was aware of. (£7,037) rather than being spread over the next 2 years @£3,500/year? We note that in the budget for 2011 it is anticipated that £3,500 will be available. The committee will discuss whether all this will be used in the year, seeing as we have just had notice that the Sport Wales grant for the current year has been reduced from £4,000 to £3,000. 
Committee accepts Annual Accounts 2010 for approval at AGM.
BUDGETS for 2011/2012

4. Subscriptions & Levies
4.4 “1 Jan 2011” should read “1 Jan 2012”
PR commented that the number of individual Juniors is quite small currently. There is no incentive for a 1 parent with a number of children to take out Family membership – it is cheaper to join as a Senior + any number of Juniors than as a Family. It should be beneficial to join as a family. PR suggests that a Junior rate should be kept and be at £4.50 so that a Senior+Junior would be more than a family and that the others as JB proposal. Constitution needs to allow for “a single parent with children” as a family. This was agreed. JB to take this into account.

4.4 Levies (RS) for “1 Jan 2011” read “1 Jan 2012”. How should they be structured for the following year? Structure of levies does not match to ABCD.
Proposed levies: much discussion: Large local should be lower than that proposed. BO are counting 3 juniors for 1 senior, so should WOA do this? Like no junior levy for 2012.  JB needs to explain how his proposed figures for 2012 will work out and whether 60p rather than 70p for C events would be feasible. 
Subject to JB’s amendments, they will be circulated to the clubs for comment prior to the AGM.
NOTE: Because of the detailed discussions on the WOA Constitution and WOA Budget, there was very limited time left, so a number of the following agenda items were not dealt with or were dealt with very briefly.

	JB

JB

JB



	7. Report from Membership Secretary (PR) 
Report circulated prior to meeting.

PR will add the POW extra numbers and update his report and mail out.

	PR

	8. Report from Technical Officer (DJM)
2 Grade B Controller applications from Mark Saunders and Alice Bedwell. DJM ratifies their applications on the basis that they will attend a British Orienteering Event Safety Course (now a requirement for Controllers). 
Agreed.

Mentoring at level D events: it is required by British Orienteering that novice officials have experienced mentors for support. For example, a novice planner should be required to show the planned courses to his/her mentor for approval before the event takes place.


	

	9. Report from Mapping Officer (RG) - not discussed

	

	10. Report from Coaching Officer – not discussed

	

	11. Report from Junior Squad Manager – not discussed – see Appendix C for MS’s comments on proposal for Welsh Junior competition etc.

	

	12. Report from Schools Liaison officer (no official Schools Liaison Officer, but post-meeting a brief summary was received from Mair Tomos.

“I've not had any requests for maps until this week - I now have one to do in Newport. I have had one query for a teachers’ course in South Wales.”

	

	13. Fixtures
a. Croeso 2012 update (DB gave a brief summary at the beginning of the meeting): 
i. nothing yet in writing from Welsh Water for permission to use Carn Owen 
ii. Change of date to week beginning 22nd July is likely 
iii. Full team of planners & controllers has been appointed 
iv. Mapping – is in hand 
v. Publicity: Phil Jenkins very active, including Photo – O competition: using Croeso areas and give winner free entry 
vi. Almost a full team of organisers now 
vii. Format has been decided. DJM looking into pros and cons of chasing start 
viii. HB has safety training in hand 
ix. Aberystwyth: social program not yet sorted. Meeting shortly
b. JK 2014  DJM circulated a report on the initial meeting to discuss the feasibility of WOA putting on this event. (AM to include as Appendix D Proposed next steps on document produced as a results of JK 2014 meeting. 
Can WOA ratify this event? At JK 2014 meeting general consensus was YES, but WOA needs to ratify it. Discussion followed: HB says the 2 southern clubs need to approve it because the major work will be southern-club based. The conclusion is that WOA supports JK2014 on the proviso that by end of May a co-ordinator is appointed and that support is confirmed from other regions.
HB to compose a letter seeking major official volunteer help to go to WOA members a.s.a.p. 

DJM to report this decision back to Mike Forrest (BO) so that other regions can be contacted a.s.a.p. to confirm whether or not they would support WOA in putting on this event.

c. Other
i. Welsh Champs 2013 (offered by ERYRI under Helena but BH has not had confirmation from the present Committee. BH to try to get response from ERYRI.
ii. Volunteer club for VHI 2014 (BH wants 3 year forward planning because of the large accommodation to be found). (BH) – not discussed 
	HB

DJM

BH



	
	

	14. WOA COMMITTEE
a. Wales SHI team manager: Heather Burrows stepping down. The role will be taken over jointly by Lauren Ferrand and Ed Nicholas.
b. Wales VHI team managers: Malcolm and Liz stepping down. Replacement? HB working on that

c. WOA Chairman stepping down. Replacement? HB working on that.


	

	15. Communications/discussions with clubs 
a. Y Ddraig HB is concerned that we are not communicating with members on a regular basis. To be discussed at next meeting. AM put onto agenda.

b. WOA website – its role, increased importance? To be discussed at next meeting. AM put onto agenda.


	AM

AM

	16. WOA flyer

a. Purpose
b. Cost 
The purpose and cost were briefly discussed. Value not clear, so it was concluded that we would not go forward with the development of this flyer. 


	

	17. ANY OTHER BUSINESS
a. CONFLICT OF INTERESTS

All have now filled in their Conflict of Interest form. The Sports Council always requires us to flag up Conflict of Interest. The topic needs always to be on the AGENDA!!!
All committee members should send copies to WOA Secretary – we need to keep records of these too.

b. SAFETY TRAINING 
BO have given £600 to run 2 workshops. Training needs to be cascaded down. Mark has been asked, agreed but hasn’t been on a course yet. HB could tutor in South Wales, but would need to claim petrol. Every planner and controller and organiser needs to attend Safety Training. Training is 3 hours. HB will talk to each club and set dates for the training.
c. HONORARY MEMBERS

JB has suggested that Judith Powell and Peter Seward be made Honorary Life members this year. Agreed. HB to write to each to let them know.


	ALL! 
HB
HB

	DRAFT MINUTES to be circulated to all committee for comment.

	AM

	18. Date of next meeting – AGM at SINS, May 28 or 29. AM to liaise with organiser re best time 
	AM


APPENDIX A:  EXPENDITURE a/c 2009-2010
	                                                     WELSH ORIENTEERING ASSOCIATION
	 
	 

	                                                       INCOME & EXPENDITURE ACCOUNT
	 
	 

	 
	20
	09
	20
	10

	 
	Income
	Expenditure
	Income
	Expenditure

	 
	£
	£
	£
	£

	Core Activities
	 
	 
	 
	 

	  Administration
	18.28
	-965.45
	183.10
	-173.85

	  Membership 
	2840.30
	-1189.63
	2664.60
	-1381.73

	  Training of Coaches
	 
	 
	2020.00
	-2020.00

	  Training of Officials
	 
	-112.15
	130.00
	-240.50

	  Domestic Events
	 
	-290.09
	
	-431.17

	  SI & IT Equipment
	 
	-601.12
	 
	-35.29

	 
	2,858.58
	-3,158.44
	4,997.70
	-4,282.54

	Special Projects
	 
	 
	 
	 

	  Development Grants
	 
	-1,500.00
	2,000.00
	-5,704.03

	  Schools Liaison
	 
	-49.80
	 
	 

	  CROESO 2008 
	 
	-455.75
	 
	 

	 
	0.00
	-2,005.55
	2,000.00
	-5,704.03

	Performance & Excellence
	 
	 
	 
	 

	  International Preparation Training
	11,801.00
	-12,001.00
	3,135.00
	-3,950.00

	  International Competition
	19,820.00
	-23,820.00
	5,349.69
	-8,580.71

	 
	31,621.00
	-35,821.00
	8,484.69
	-12,530.71

	 
	 
	 
	 
	 

	Totals Before Development Fund Transfers
	34,479.58
	-40,984.99
	15,482.39
	-22,517.28

	  Transfers from Development Fund
	 
	2,263.00
	 
	2,700.00

	Totals After Development Fund Transfers
	34,479.58
	-38,721.99
	15,482.39
	-19,817.28

	 
	 
	 
	 
	 

	Deficit Before SCW Grant
	 
	-4,242.41
	 
	-4,334.89

	  SCW Grant
	 
	4,000.00
	 
	4,000.00

	Deficit After SCW Grant
	 
	-242.41
	 
	-334.89

	  General Fund Balance @ 1 January
	 
	6,857.94
	 
	6,615.53

	General Fund Balance @ 31 December
	 
	6,615.53
	 
	6,280.64

	
	
	
	
	

	                                                WELSH ORIENTEERING ASSOCIATION
	 
	 

	                                                                   BALANCE SHEET
	 
	 
	 

	 
	 
	2009
	 
	2010

	 
	 
	£
	 
	£

	Current Assets
	 
	 
	 
	 

	  Debtors
	 
	221.65
	 
	8.40

	  Loan
	 
	171.67
	 
	 

	  Investments
	 
	18,009.59
	 
	15,020.08

	  Cash in Bank
	 
	96.38
	 
	212.22

	 
	 
	18,499.29
	 
	15,240.70

	Less Current Liabilities
	 
	 
	 
	 

	  Creditors
	 
	-2,146.76
	 
	-1,923.06

	Net Assets
	 
	16,352.53
	 
	13,317.64

	 
	 
	 
	 
	 

	Represented by -
	 
	 
	 
	 

	  Development Fund
	 
	9,737.00
	 
	7,037.00

	  General Fund
	 
	6,615.53
	 
	6,280.64

	 
	 
	16,352.53
	 
	13,317.64

	
	
	
	
	

	
	
	
	
	John Butler

	
	
	
	
	Treasurer

	
	
	
	
	01-Jan-11


APPENDIX B
JUNIOR TRAINING – Mark Saunders
Anne,

Please pass on my apologies - I won't be able to attend on Sunday. Alice & I are away in the Lakes for the next 5 days with the Welsh Juniors.

One thing I hope can be discussed is my proposal that there should be a Welsh Junior Inter Club Competition - I'll forward you separately note I sent to clubs a couple of weeks ago.

3 Decisons I think required

1) Should we have a Welsh Junior Inter Club Competition?  My view is yes.
2) What format / rules  should it have?  My view is make identical to Yvette Baker trophy  - saves inventing our own, and the competion can in effect be a qualifying round for the YBT, should the winning club want to go on to the final.
3) What should we call it - the best I could come up with is "Cwpan y Ddraig"...or is there a suitable Welsh word for  Baby Dragon or Little Dragon?  - Alice & I would be happy to donate some sort of Cudly Red Dragon to act as a trophy.

Regards

Mark


From: Mark Saunders 

To: Helena Burrows ; Peter Ribbans ; Sarah Jenkins ; STEIN R.D. ; William Marlow ; chair@eryri-orienteers.org.uk ; secretary@eryri-orienteers.org.uk 

Cc: Philip Jenkins ; Nigel Ferrand ; Kate Balmond ; Brian Hughes 

Sent: Friday, February 11, 2011 2:41 PM

Subject: A Welsh Junior Orienteering Inter-Club Competition
Hi All,
The following has been drafted  by me in response to a great suggestion by Phil Jenkins of SBOC a while ago, that we should have some sort of  Welsh Junior interclub  competition.  I intend to table it at the next WOA commitee meeting in a couple of weeks time and would be grateful if you could discuss within you committee / club more widely before then. Apologies for the slightly random circulation list,  I assembled it from the various websites, some of which were more helpful than others.
In order to encourage Junior Orienteering within Wales, WOA should hold  a qualifier round for the Yvette Baker Trophy in Wales. I also propose that we create a  new trophy for the top Welsh Club in this competition.
The Yvette Baker Trophy is the premier Junior Inter-Club competition for Welsh and Welsh clubs. It is named after Britain's first World Orienteering Champion, who won Gold in the Short Distance event in Scotland in 1999. It  is held annually in the Autumn and is aimed at club teams comprised of Junior orienteers of all standards.
Rules of the Yvette Baker competition can be found here;
http://www.britishorienteering.org.uk/images/uploaded/downloads/events_competitionrule_l.pdf
The key points;
 - 4 courses - Yellow, Orange, Light Green, Green.
- Nine scorers to count.
- Currently qualifying round in October/ November,. Final in December.
I am not sure why Welsh clubs have traditionally not entered the competition. One reason is certainly that many people don't even realise that Welsh Clubs are eligible. It has been seen as an "English" competition.
I suspect that it has also been seen as not worth entering because  - "we are going to get easily beaten by one of the big SW / Midlands / NW clubs so why bother".   Also  "if we win,  we are going to have to travel a long way to the final, and won't get many to go".
 

Having a  round in Wales, and a specific Welsh trophy  I think will help with these issues, making it worth clubs entering even if they don't want to travel a long way for the final.
Some other points -
I realise getting 9 to score is going to be a bit of a stretch at the moment for some of our clubs.  I did think about whether we should just have our own Welsh competition, with our own  rules - perhaps fewer to count etc. I decided that would be a bit defeatest. The point is that it should be a bit of stretch - an opportunity to try to bring kids who perhaps only occaisionally run, more into the fold - "to represent the club" etc. Also the infrastructure - rules etc -  are already there for the YBT - we don't need to spend energy worrying about them, amending  them etc.  Furthermore, there is a ready made progression -  if the winning club, wants / is able to travel to final - then great - there is another team/club building opportunity.
The nature of the scoring system - like the Compass Sport Cup / Trophy - is very much geared to being as inclusive as possible. The result of that is that some of our top youngsters will end up running courses shorter/easier  than they are used to and so perhaps feel a bit short changed.
Travel within Wales is also an issue. One way to mitigate this would be to always hold the event in Mid Wales - but even that  might still mean 2 or 3 hours travel for some (most?) . And ofcourse there might be a perception of it  always favouring POW.  Another way, might be to combine it with some sort of Welsh Junior weekend - training available on the Saturday / Accommodation available in village hall(s) /  YBT on the Sunday. That would also help mitigate the short change issue mentioned above.  Of course,  for some, having a weekend might make it more difficult to come  - more of a commitment etc.  I suspect  no perfect answer that works for all - but  we can perhaps at least  minimise the issue. Hold  it in POW land, or South of Eryri land, or North of SWOC and SBOC land.   Have activity / accommodation available for the Saturday, for those who can avail themselves of the opportunity. Certainly the current Welsh Junior Squad  Management - i.e. me, Alice and Kate  -  is happy to assist  with this 
We need to decide what to call the trophy.  Phil's original suggestion last summer was that we should have a  "Kris Jones trophy" in recognition of his outstanding results as a junior. My initial reaction was that  I didn't think that appropriate yet -  those sorts of thing are usually done at the end of a career and Kris is still only at the start of his - much more success to come I am sure, which I don't want to put the hex on! .  However,  I don't  really have any  strong alternatives -   "Cwpan y Ddraig"  perhaps ? -  and my views have softened somewhat , the passing of time making it  feel less like a "knee jerk"  reaction to Kris's success.   Views? Other ideas?
If this proposal is agreed by the WOA commitee, and there is sufficient interest from the clubs, I would hope that we could  have something in place this Autumn.  
Cheers
Mark Saunders
