
BUSINESS MEETING OF 
THE WELSH ORIENTEERING ASSOCIATION
DATE:  Sunday, 29th May 2011, 15:45 

Venue: Dance Studio, South Shropshire Leisure Centre, Bromfield Road, Ludlow, Shropshire, SY8 1DR
MINUTES
PRESENT: Helena Burrows (Chair), Anne May, Kate Balmond, Neil Cameron (BOF Director with portfolio for Wales), Peter Ribbans, Brian Hughes, Roger Stein, John Butler, Rob Griffiths, Dave Peel, David May
1. APOLOGIES

Judith Powell, David Brodie, Sue Norris

2. Minutes of last business meeting. It was agreed they were an accurate record of the meeting and were signed by HB.
3. Matters arising, not covered below

ERYRI have agreed to do Welsh champs 2013

4. WOA Constitution – dealt with at AGM
5. Report from Treasurer JB has looked at the levies in light of comments and he has relabelled as a.b.c.d. and ESR website.
6. Report from Membership Secretary -  figures up again. PR to email AM the electronic version.  
7. Report from Technical Officer – Controllers level c course in Forest of Dean and POW a planners course planned.-
8. Report from Mapping Officer – RG – Mapping course in September he will circulate when he has details. Bob Postlethwaite.
9. Report from Coaching Officer

10. Report from Junior Squad Manager
11. Funding Request – Fay Walsh Lagganlia, Megan Carter-Davis selected for EYOC and Cairngorm training. Kieran has also been selected for Cairngorm training.  JB as a guideline suggests 1/3 from club, 1/3 from WOA and 1/3 from athlete. Agreed as a guiding principle. WOA has £500 in total for funding. Welsh Junior fund also provides a small sum. £50, then 1/3, 1/3, 1/3 on balance; £50 to Fay and £50 to Megan for EYOC and will give £50 to her for Cairngorm training and £50 to Kieran. Juniors also subsidise training and first aid courses. KB and MS will remind youngsters to put in a formal request.
ACTION: KB AND MS

12. Report from Schools Liaison officer

13. Fixtures

a. Croeso 2012 update. Next meeting at Gower w/e. one area still to get the “Go Ahead”.
b. JHI 2013 -  mark and Alice have offered to look after this.
c. JK 2014 Dave Peel welcomed. He has been involved in meetings with SBOC AND SWOC.  Decision needs to be made on whether it happens or not.  He speaks on behalf of BOF. Delivery of JK is under review. Paper put to BLO board last Sept suggesting JK be delivered in a more professional manner because it is now such a big event. Event could be dev more with prof input. BO accepted paper but it is being developed further by events group. Co-ornator role would then be provided by BOF. Major events meeting on 25th June will discuss it and then hopefully go forward to BO meeting in Sept. if it is adopted by BO, need to find a coordinator would be filled. There would be a need for local coordination team. KB: how much profit would WOA receive then? Under partnership agreement profit split 2/3 BOF and 1/3 to organising organisation. JK event would pay for professional input. JK 2014 would come in the middle of the preparation time for Croeso 2016. SWOC/SBOC are in line for helping at JK 2014 and who would be prepared to put on Croeso 2016.
Jk coordinator 2012 270 volunteers (35 non-orienteers) 47 officials and 220 on the day.

Mike Forrest contacted a number of clubs (BOK, NGOC, HOC) BOK positive – take on a whole day, NGOC – very supportive, manpower, HOC – responsive not so open-ended and positive (they will be doing JK 2015). HB got no response from anyone in any Welsh clubs regarding having a major role in JK 2014. RG put to POW committee, POW would definitely help on the day but not beforehand.

The steering committee: SBOC, SWOC. HB: Is SBOC fully on board? RS did not get much response – one family responded positively.

Part of the model is to develop as many continuous roles as possible.

Steering committee to carry on until BOF’s decisions are clear. Steering committee should headhunt day co-ordinators. By end of next month SBOC AND SWOC to produce lists of possible areas and MS and DJM will discuss the lists. NC: push results from Major Events for July Board meeting. NC will stress the importance of decision a.s.a.p.
Board meetings dates are: 6th July and 22nd September.

WOA meeting to be fixed after the BO Board meeting in Sept.

d. Junior Inter-club competition proposal. MS proposes a qualifying round in Wales with award for highest placed Welsh club and they would go forward to the national inter-club. Wants clubs to be more involved with junior coaching. HB – this fits in with the Development plan to develop juniors within the clubs.
All clubs now have Level 1 coaches. Clubs – positive response to inter-club proposal.

POW – end Nov suggested as Welsh . Agreed MS to go ahead with this.





ACTION: ms

e. Other – BH – Masters Cup event – 2 CROESO dates will be used.
14. Communications/discussions with clubs 

a. Y Ddraig already discussed
b. WOA website – already discussed – update of club officials RS will check he can include names and addresses of secretaries of all Welsh clubs.
ACTION: RS
15. WOA Development 

(after 6 months) Reports have come in from POW and SBOC, no report from SWOC.  Eryri has not spent it yet – there is still another 6 months in the year. Eryri? – it needs to be spent on what was in their proposal. Otherwise they will need to put in an amended proposal to WOA. HB will contact them. 
ACTION: HB

What it has been spent on and the effect on the club – participation as a measure of success?

Richard Jones is the SWOC Dev officer and PR will chase him up.
ACTION: PR
a. Development Conference time and date. Agreed to use some of the BOF money to have another Development Conference with closing date for applications of funding 6 weeks after the Conference. HB: 1st October is preferred date. Location: possibly Aberystwyth RG will investigate university and a run round the town. HB to confirm.
ACTION: RG/HB
THEME: POSSIBLY how to develop volunteers. HB will look in to this. 

b. Development funding - application dates - both BOF and WOA funds set at the same time? yes  6 weeks after the conference – mid November – to JB/HB and MS. Pot is: £5.500. £400 for conference, with £5000 for grants in total, and depending on bid and report on previous year’s development funding spend. Generally, it will be a 50:50 partnership with club (club contributing 50% of cost of dev project). Will encourage clubs to include participation figures as key Performance index plus any other  figures to indicate the success of their dev.
16. British Orienteering director liaison – bo fostering liaison with all associations hence NC and Wales. Thanks for invitation to attend.
How should committees and groups be structured? – all to check it out and NC is prepared to enter into dialogue re this. “Governance Review” on BOF website for discussion (See DJM)




ACTION: ALL TO READ AND feedback to/discuss him.


He is to attend at least one meeting a year and keep in contact every couple of months or so. AM to add him to the circulation of the WOC committee (neil.cameron@bof.org.uk ???
17. Any other business
a. Safety Training – various dates being organised for these workshops. PR and HB to confirm. £300 for each workshop to cover all expenses.
ACTION: PR/HB

b. Presentation to Helena Burrows by KB to celebrate 5 years as Chair of card, voucher and “flowers”.

c. BH has been asked to make a list of all organisers and planners in his club.

18. Date of next meeting 
