Minutes of WOA Development Meeting
held on 8th September 2007 at 12.20pm at Plas Dolerw, Newtown
Present:


Helena Burrows (ERYRI) - Chairman, Judith Powell (SWOC) - Vice-chairman, Jane Seward (SBOC) - Administrator, Peter Ribbans (SWOC) - Membership Secretary, Anne Darlington (ERYRI) - Coaching Officer, Peter Seward (SBOC) - Mapping Officer, Kate Balmond (SWOC) - Jnr Squad Manager, Colin Darlington (ERYRI) - Club Representative
1.0
Apologies:


John Butler (SBOC) - Treasurer, Paul Chamberlain (ERYRI) - Technical Officer, Fran Hoare (ERYRI) - Club Secretary, Mair Tomos (ERYRI) - Schools Liaison, Roger Stein (SBOC) - WOA Website Manager, Malcolm Reynolds (POW) - Club Chairman, Brian Hughes (HOC) - Fixtures Secretary (did not receive notice of the meeting)
2.0
Minutes of previous meeting on 30th September 2006
2.1
Minutes accepted as a true record.
3.0
Matters Arising

6.1
BOF Development Grant:  Committee had not received confirmation that these grants had been received in 2004, 2005 and 2006. JB to confirm receipt of grants.                           ACTION - JB
6.2
Croeso 2004 Levies:  Committee requested confirmation that the proportion of levies returned to WOA from Croeso 2004 had been received and utilised for development purposes. JB to confirm receipt of levies and application.                                                                  ACTION - JB
4.0
Membership Fees & Event Levies 2008
4.1
JB tabled a report on the 2008 Membership Fees and Event Levies (see Appendix A below).
4.2
Membership Fees:  Committee unanimously agreed that membership fees for 2008 will increase an average of 3%.  With effect from 1st January 2008, the fees will be: Seniors £8, Juniors £4, Family £10.50, Group £12.




                                    ACTION - JB
4.2
Event Levies:  It was proposed that there be no increase in Junior levies for 2008. Senior levies will increase by an average of 3%.  With effect from 1st January 2008, the levies will be:





Snrs

Jnrs


National
£1.00

40p



Regional
75p

30p



District

45p

20p



Local

£5.50 per event



Coaching
-

-

Proposed by JP, seconded by PR. Unanimously agreed.                                        ACTION - JB
4.3
Levies from Non-Welsh Clubs:  Concern was raised over the (non)payment of levies for Welsh areas used by clubs outside Wales. Committee requested that JB produce a draft letter explaining the payment of levies for use of WOA areas to be sent to clubs outside Wales e.g. DEE, WREKIN, BOK, NGOC. It was noted that any event held within Wales has to be registered with the WOA Fixtures Secretary and that the procedure should automatically produce a request for the appropriate levy.                                                                                      ACTION - JB/BH
5.0
Officers’ Budgets 2008 
5.1
Officers accepted the 2008 budgets as set out in JB’s report (see Appendix B below).
6.0
SCW Development Grant for 2008
6.1
The SCW Grant application is currently being completed by the relevant officers and is due to be submitted by November 2007.                                                             ACTION – HB/Officers
6.2
Committee agreed that the 3 key areas of work identified for the SCW application would be:

1.  Encourage more members to qualify as coaches, especially juniors.


2.  Provide wide-scale training in the use of OCAD and SI.


3. Maintain current membership levels by taking orienteering out to the population at large i.e. targeting running clubs, etc. and providing events such as street ‘O’. To be implemented over a 2-year period.
7.0
BOF Development Grant
7.1
No discussion.

8.0
Club Development Day
8.1
If the Club Development Day is to prove successful and provide meaningful discussion, HB reiterated the need for full support from clubs. To this end, Committee agreed that separate meetings would be held in North (ERYRI/POW) and South (SBOC/SWOC) Wales to encourage greater participation. A date was agreed for the South: 10th November. The venue will be confirmed but suggestions are Parc Cwm Darren or Cwmdare. It is hoped that a guest speaker with relevant experience can be arranged. The date for a similar event in the North has yet to be decided.                                                                                             ACTION - SBOC/SWOC/HB
9.0
Any Other Business
9.1
WSA IT courses:  The Welsh Sports Association (WSA) is offering free IT courses to NGB staff. Full details can be found on www.welshsports.org.uk/training.asp.
9.2
SCW Sports Clubs Wales: The SCW has set up a website offering practical guidance on setting up and running a sports/physical activity club. Sports Clubs Wales also provides lots of simple templates which can be downloaded from www.sportsclubswales.org.uk.
There being no further business the meeting closed at 2pm. 

Date of next Development Meeting:  to be arranged.
Please let the Secretary know of any errors or omissions in the above minutes.
Signature: ……………………………………………….    
Date: ……………………….

CHAIRMAN 

APPENDIX A

MEMBERSHIP FEES AND EVENT LEVIES 2008
1.1
Appendix A sets out an initial draft budget for 2008 compared with the budget and probable for the current year and the actual for 2006.  Officers are asked to examine the figures critically and amend them as appropriate.

1.2
In particular, I would draw attention to the assumed net surplus of £2,700 from CROESO 2008 which is a “balancing” figure to achieve a nil deficit overall.

1.3
WOA’s subscriptions and levies were increased by 5% in 2006 and, looking at the draft budget for 2007, could be left at the current level for a further year.  However, the Sports Council expects income to increase in line with inflation and I therefore propose a 3% average increase from 1 January 2008 as shown below –


Subscriptions











         Current

Proposed







                £
                  £


Junior
      3.90          
4.00



Senior
               7.80
    
8.00



Family
   10.00
10.50


Group
      11.50
12.00

            Levies



              Current
                                         Proposed



        Senior            Junior                  Senior       
     Junior      



            £                     £                           £                        £


National  
      0.95               0.40

1.00

        0.45


Regional    
   0.70

              0.30

0.75

        0.35


District      
    0.40

              0.20

0.45

        0.25


Local
        
        5.00 per event
       
 5.50 per event



Coaching
-

                 -
       -          

   -

	Recommendation that, subject to the comments of members at the meeting, the subscriptions and levies be increased as proposed above with effect from 1 January 2008.


John Butler
5 September 2007                                                                                                                     Treasurer

APPENDIX B
	
	
	
	
	

	WOA BUDGET 2008
	
	
	
	

	
	2006
	2007
	2007
	2008

	
	     Actual
	     Budget
	 Probable
	      Budget

	
	         £
	        £
	       £
	         £

	Expenditure
	 
	 
	 
	 

	  Administrator
	1250
	1250
	1250
	1250

	  Officers' Expenses
	449
	400
	350
	400

	  Committee Meetings
	505
	200
	150
	200

	  Y Ddraig
	1199
	1000
	1200
	1250

	  SI Equipment
	651
	100
	350
	200

	  Development Officers
	1250
	0
	0
	0

	  Schools Liaison
	0
	1250
	250
	1000

	  Training of Coaches
	351
	400
	350
	400

	  Domestic Events
	596
	600
	600
	600

	  Preparation Training
	1547
	0
	0
	0

	  International Programme
	6758
	3600
	3800
	3800

	  Mapping Grants
	0
	950
	350
	0

	  Other
	40
	200
	150
	200

	
	14596
	9950
	8800
	9300

	
	
	
	
	

	Income
	
	
	
	

	  Subscriptions
	556
	1700
	1700
	1750

	  JK 2007 Levies 
	0
	0
	1420
	0

	  Other Levies
	775
	730
	730
	750

	  BOC 2007 Net Surplus
	0
	3500
	850
	0

	  CROESO 2008 Net Surplus
	0
	0
	0
	2700

	  Interest & Other
	131
	20
	100
	100

	  SCW Grant
	4000
	4000
	4000
	4000

	
	5462
	9950
	8800
	9300

	
	
	
	
	

	Deficit
	9134
	0
	0
	0

	
	
	
	
	

	
	
	
	
	

	Reserves
	
	
	
	

	  At 1 January
	15472
	6338
	6338
	6338

	  Less Deficit
	-9134
	0
	0
	0

	  At 31 December
	6338
	6338
	6338
	6338


John Butler

5 September 2007                                                                                                                     Treasurer
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