Minutes of WOA Development Meeting
held on 14th September 2008 at 1.25pm at Nant yr Arian, Ponterwyd
Present:


Helena Burrows (ERYRI) - Chairman, Jane Seward (SBOC) - Administrator, Peter Seward (SBOC) - Mapping Officer, David May (SLOW/SWOC) - Technical Officer, Mark Saunders, (BOK) - Snr Squad Manager, Kate Balmond (SWOC) - Jnr Squad Manager, Roger Stein (SBOC) - WOA Webmaster, Malcolm Reynolds (POW) - Club Chairman, Robert Griffiths (POW) - Club Membership Secretary, Heather Burrows (ERYRI)
1.0
Apologies:


John Butler (SBOC) - Treasurer, Peter Ribbans (SWOC) - Membership Secretary & Vice-chairman, Brian Hughes (HOC) - Fixtures Secretary, Sue Doherty (SBOC) - Coaching Officer, Mair Tomos (ERYRI) - Schools Liaison, Fran Hoare (ERYRI) - Club Secretary (post meeting)
2.0
Minutes of previous meeting on 8th September 2007
2.1
Minutes accepted as a true record.
3.0
Matters Arising

3.0(6.1)BOF Development Grant:  Committee is still unaware if the grants for 2004, 2005, 2006 and 2007 have been received. JB is asked to confirm receipt of grants and report back at next Committee meeting (around Feb 09).                                                                      ACTION - JB
3.0(6.2)Croeso 2004 Levies:  Committee again requested confirmation that the proportion of levies returned to WOA from Croeso 2004 had been received and utilised for development purposes. JB is asked to confirm receipt of levies and application.                                         ACTION - JB
Post meeting note:  JB sent an email to JS regarding the above items (6.1 and 6.2) requesting that it be circulated to the Committee. This was sent to the officers on 3 May 08 (see Annex B below).
4.3
Levies from Non-Welsh Clubs:  HB reported that levies were being received from non-Welsh clubs using WOA areas.

8.1
Club Development Day:  HB reported that a development day was held for SWOC and SBOC at the end of 2007 which provided plenty of discussion and the exchange of ideas.  ERYRI also held a development day which went well.  A development day for POW was not required.
4.0
Membership Fees & Event Levies 2009
4.1
Membership Fees:   Due to the requirement to inform BOF of the 2009 Association fees by 12th September 2008 the Treasurer forwarded his proposals (see Appendix A below) via email to JS who distributed them to all officers, advisers and club representatives.  As stated in the email, nil responses would be taken as votes in favour of the proposal.  Five positive responses were received by JS and the 5% average increase in membership fees was forwarded to BOF on 2nd September, and to club secretaries for their action.  Committee ratified the proposal at this meeting and with effect from 1st January 2009 the fees will be: Senior £8.40, Junior £4.20, Family £11.00, Associate (Group) £12.60.                                                              ACTION - JB
4.2
Event Levies:  RS pointed out that the 2008 Junior levies quoted in the Treasurer’s report (see Appendix A below) were incorrect, namely: National 45p, Regional 35p, District 25p.  In the Development meeting of 8th September 2007 it was agreed that the 2008 Junior levies would not be increased and would remain as: National 40p, Regional 30p, District 20p. JB’s recommendation that Senior and Junior levies be increased by an average 5% was not accepted.  RS proposed that Junior levies remain at the 2008 rate - Committee agreed.  Committee agreed to increase Senior levies by an average of 5% and with effect from 1st January 2009 the levies will be:



Snrs

Jnrs

National
£1.05

40p




Regional
80p

30p


District

50p

20p


Local

£6.00 per event

Coaching
-

-



            
           ACTION - JB

(It was noted that BOF’s plans to change event designations in 2009 would have an effect on the terms used above.)
5.0
Officers’ Budgets 2009
5.1
The 2009 budget tabled by JB (see Appendix A-1 below) raised several questions from those attending the meeting.  It was agreed that no progress could be made without JB’s input so this item was postponed.                                                                                                ACTION - JB
6.0
Coach Education
6.1
Further to the Chairman’s article in the September 08 Y Ddraig outlining the UK Coaching Certificate which comes in to practice this month, HB reminded club representatives of the considerable increase in course fees (from £45 up to £195 plus) and the fact that WOA would not be able to finance these increases per se.  Clubs were urged to take advantage of the various grants on offer e.g. BOF Development grant (panel meets twice-yearly), Community Chest grants (LA panels meet 3-4 times a year), WOA Development grants.  All funding proposals require the applications to be submitted prior to the course; retrospective applications will not be approved. Committee agreed that if members do want to avail themselves of the coaching qualifications being offered it will require organisation and a pro-active response from clubs in order to take advantage of the funding opportunities available.         ACTION - CLUBS
7.0
SCW Development Grant for 2009
7.1
The SCW Grant application has been circulated to officers with a request that they complete the relevant section and return to HB by the end of September.  HB and JB will have to attend Self-Awareness Training (good governance) as this is a new SCW requirement to obtain grant funding.                                                                                                      ACTION – OFFICERS
8.0
BOF and WOA Development Grants
8.1
BOF has up to £10,000 available for club/squad projects. Applications must incorporate sustainable development e.g. introductory series to recruit newcomers.  The panel meets in August and January.                                                                        ACTION - CLUBS/SQUADS
8.2
The application process for WOA Development grants needs clarification. How do clubs apply?  How much money is available?  JB is asked to report back to Committee.           ACTION - JB
There being no further business the meeting closed at 2.30pm. 

Date of next Development Meeting:  to be arranged.
Please let the Secretary know of any errors or omissions in the above minutes.
Signature: ……………………………………………….    
Date: ……………………….

CHAIRMAN 

APPENDIX A

MEMBERSHIP FEES AND EVENT LEVIES 2009
1.1
Appendix A-1 sets out an initial draft budget for the Association for 2009 compared with the budget and probable for the current year and the actual for 2007.  Officers are asked to examine the figures critically and amend them as appropriate.

1.2
It is too early to say how much income WOA will receive in the current year from CROESO 2008 and the figures shown in the probable column are “guestimates”.  However, the intention is to transfer anything in excess of the budgeted surplus of £2000 into the Development Fund to finance future developments. I would draw attention to the need to use £1500 of the Development Fund in 2009 to “balance the books”.

1.3
WOA’s policy (and the Sports Council’s expectation) is that fees are increased at least in line with inflation each year.  WOA’s subscriptions and levies were increased by 3% on 1 January 2008 and I therefore propose a 5% average increase from 1 January 2009 as shown below which should generate an additional £90 of income next year:

Subscriptions











         Current

Proposed







                £
                  £



Junior
  4.00          
4.20




Senior
               8.00
    
8.40




Family
10.50
11.00



Group
12.00
12.60

            Levies 
	
	Current
	Proposed

	
	Senior

£
	Junior

£
	Senior

£
	Junior

£

	National
	1.00
	0.45
	1.05
	0.50

	Regional
	0.75
	0.35
	0.80
	0.40

	District
	0.45
	0.25
	0.50
	0.25

	Local
	5.50 per event
	6.00 per event

	Coaching
	-
	-
	-
	-


	Recommendation that, subject to the comments of members at the meeting, WOA subscriptions and levies be increased as proposed above with effect from 1 January 2009.




23 August 2008

John Butler
Treasurer

APPENDIX A-1
	
	
	
	
	

	WOA BUDGET 2009
	
	
	
	

	
	2009
	2008
	2008
	2007

	
	Budget
	Budget
	Probable
	Actual

	
	         £
	        £
	       £
	         £

	REVENUE ACCOUNT
	
	
	
	

	Income
	
	
	
	

	  Subscriptions
	1600
	1650
	1530
	1637

	  JK 2007 Levies 
	0
	0
	0
	1425

	  CROESO 2008 Levies
	0
	0
	4500
	0

	  Other Levies
	700
	700
	680
	830

	  BOC 2007 Net Surplus
	0
	0
	300
	850

	  SHI 2007 Surplus
	0
	0
	0
	394

	  CROESO 2008 Surplus & 50% of BO Levies
	0
	2000
	6000
	0

	  Interest
	200
	200
	380
	179

	  SCW Grant
	4000
	4000
	4000
	4000

	
	6500
	8550
	17390
	9315

	
	
	
	
	

	Less Expenditure
	 
	 
	 
	 

	  Administrator
	-1250
	-1250
	-1250
	-1250

	  Officers' Expenses
	-350
	-400
	-350
	-271

	  Committee Meetings
	-150
	-200
	-150
	-104

	  Y Ddraig
	-1250
	-1250
	-1250
	-1214

	  SI Equipment
	-200
	-200
	-200
	-674

	  Schools Liaison
	-500
	-1000
	-500
	-380

	  Training of Officials & Coaches
	-300
	-400
	-300
	-171

	  Domestic Events
	-500
	-600
	-500
	-487

	  Preparation Training
	0
	0
	-200
	0

	  International Programme
	-4000
	-4000
	-4000
	-4066

	  Mapping Grants
	0
	0
	0
	-339

	  Other
	-100
	-150
	-50
	0

	
	-8600
	-9450
	-8750
	-8956

	
	
	
	
	

	Deficit(-)/Surplus for the Year
	-2100
	-900
	8640
	359

	  Transfer to(-)/from Development Fund
	1500
	0
	-8500
	0

	  Transfer to(-)/from Reserve Fund
	600
	900
	-140
	-359

	Net Deficit for the Year
	0
	0
	0
	0

	
	
	
	
	

	DEVELOPMENT FUND
	
	
	
	

	  At 1 January
	8500
	0
	0
	0

	  Transfer to(-)/from Revenue Account
	-1500
	0
	8500
	0

	  At 31 December
	7000
	0
	8500
	0

	
	
	
	
	

	RESERVE FUND
	
	
	
	

	  At 1 January
	6837
	6697
	6697
	6338

	  Transfer to(-)/from Revenue Account
	-600
	-900
	140
	359

	  At 31 December
	6237
	5797
	6837
	6697

	
	
	
	
	


APPENDIX B

At the WOA Development Meeting on 8 Sep 2007 the following items were raised under matters arising from the minutes of the previous meeting on 30 Sep 2006:
6.1    BOF Development Grant: Committee had not received confirmation that these grants had been received in 2004, 2005 and 2006.  JB to confirm receipt of grants.
6.2    CROESO 2004 Levies:  Committee requested confirmation that the proportion of levies returned to WOA from CROESO 2004 had been received and utilised for    development purposes.  JB to confirm receipt of levies and application.
Nyall Meredith, the previous WOA Treasurer and the current CROESO Treasurer, has recently confirmed as follows -
“In 2004 the BOF development grant was replaced by BOF allowing us (WOA) to retain, for development purposes, 50% of the BOF Levy that was due from Croeso. This amount (£4838) was paid by Croeso to WOA and that together with the share of the Croeso surplus allowed us to create/continue with the development officers after SCW pulled out and create the development fund shown in the balance sheet in that period.”

 

John Butler
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