Minutes of WOA Development Meeting
held on 30th September 2006 at 12.10pm

at Plas Dolerw, Newtown
Present:


Helena Burrows (ERYRI) - Chairman, Jane Seward (SBOC) - Administrator, Brian Hughes (HOC) - Fixtures Secretary, Peter Ribbans (SWOC) - Membership Secretary, Anne Darlington (ERYRI) - Coaching Officer, Peter Seward (SBOC) - Mapping Officer, Paul Chamberlain (ERYRI) - Technical Officer, Malcolm Reynolds (POW) - Club Chairman
1.0
Apologies:


John Butler (SBOC) - Treasurer, Anne Wilson (POW) – Veteran Squad Manager, Judith Powell (SWOC) - Vice-chairman, Mair Tomos (ERYRI) - N Wales Development Leader, Bill Marlow (POW) - Club Secretary, Bridget Stein (SBOC) - Club Representative, Dave Tindall (ERYRI) - Club Membership Secretary
2.0
Minutes of previous meeting on 22nd October 2005
2.1
Minutes accepted as a true record.
3.0
Membership Fees & Event Levies 2007
3.1
PR reported that membership has been dropping over the past couple of years. As a possible incentive for retaining membership of local-only orienteers (currently 20% of WOA membership), he suggested a 2-tier membership scheme for clubs along the lines of the recently publicised BOF scheme but the Committee felt this could further complicate matters. Committee agreed to go along with BOF’s scheme.
3.2
Membership Fees:  Committee unanimously agreed that membership fees for 2007 will increase by 5% i.e. Seniors £7.80, Juniors £3.90, Family £10.00, Group £11.50.

3.3
Event Levies:  JB proposed an increase in Senior levies of 5p for District, Regional and National events, with the Local event levy increasing by 15p per event i.e. District 50p, Regional 70p, National 95p, Local £3.15. Junior levies to remain unchanged i.e. District 20p, Regional 30p, National 40p. PC suggested that reducing the Senior levy at District events and increasing the levy at Local events would generate more funds. He proposed reducing the Senior levy on District events to 40p and increasing the levy for Local events to £5.00 per event. The committee voted: 5 For and 1 Against. The proposal was accepted.                       ACTION - JB
4.0
Officers’ Budgets 2006 
4.1
Development Leaders:  HB confirmed that SCW would not provide any funding for Development Officers or programmes. MT would continue to receive funding until end of 2006. From 1st January 2007 the role of WOA Development Leader will cease and funding will no longer be available. 

4.2
School Curriculum 2008: HB reminded Committee of the changes in the school curriculum for 2008 and the greater emphasis on outdoor activities, with the high probability of orienteering being one of the activities offered as it can take place on school property. HB stressed the need to be proactive in providing schools with maps and suitably qualified staff to ensure the sport is taught correctly and not farmed out to unqualified orienteering instructors. Committee agreed to appoint a person as Schools Orienteering Liaison to co-ordinate the all-Wales initiative, handing over to individuals to provide mapping and instruction for schools in their area. As no funding is available from SCW PS suggested that the mapping reserves could be utilised. He also made the point that, as these changes to the school curriculum will not have a direct benefit on WOA membership, the schools should be paying for our services. HB informed Committee that schools are aware that they would have to pay the going rates for instruction and mapping. HB also reported that ensuring Outdoor Centres provide correct orienteering instruction is also vital. The BOF Development Grant and Croeso levies (earmarked by BOF for development) are possible funding sources. BH proposed that £1250 be set aside for funding the Schools Orienteering Liaison initiative (Committee to ask MT be the WOA’s point-of-contact) and implementing the outdoor activities scheme, to be reviewed at the end of 2007. Agreed. The rates and mileage for undertaking schools and community liaison will be publicised in the forthcoming Y Ddraig.                                                                                  ACTION – HB/MT/JB
5.0
SCW Development Grant for 2007
5.1
SCW is updating its application form and has yet to provide a copy to the Hon. Secretary. Once received, the relevant sections will be forwarded to Officers for completion.     
                                                                                          ACTION – HB/Officers/JS
6.0
BOF Development Grant
6.1
BOF Development Grant:  The WOA receives an annual development grant from BOF of £2000. Committee requested confirmation that this sum has been received in 2004, 2005 and 2006.

ACTION - JB
6.2
Croeso Levies:  In addition, BOF returns to WOA a proportion of the levy it receives from the Croeso multi-day event, which for Croeso 2004 was £4,800 (one-off payment), for development purposes. Committee requested confirmation that this had been received and information on its application.                                                                                                                ACTION - JB
7.0
Development Leaders’ roles and funding
7.1
This item is covered under Item 4.1 above.
8.0
Any Other Business
8.1
Hilary Palmer (BOF Development Manager) will be approached to provide information on dates/venues of coaching/instructing courses accessible to WOA members.         ACTION – AD

8.2
Clubs are reminded that BOF have a ‘Club Mark’ accreditation scheme which denotes when a club has reached a particular standard regarding equality, welfare, etc.
There being no further business the meeting closed at 1.50pm. 

Date of next Development Meeting:  to be arranged.
Please let the Secretary know of any errors or omissions in the above minutes.
Signature: ……………………………………………….    
Date: ……………………….

CHAIRMAN 

PAGE  

