Minutes of WOA Committee Meeting
held on 3rd March 2007 at 5.00pm

at the Faenol Estate, North Wales
Present:


Helena Burrows (Eryri) - Chairman, Judith Powell (SWOC) - Vice-chairman, Jane Seward (SBOC) - Administrator, John Butler (SBOC) - Treasurer, Brian Hughes (HOC) - Fixtures Secretary, Anne Darlington (Eryri) - Coaching Officer, Peter Seward (SBOC) - Mapping Officer, Paul Chamberlain (Eryri) - Technical Officer, Kate Balmond (SWOC) - Jnr Squad Manager, Mark Saunders and Alice Bedwell (BOK) - Snr Squad Managers, Mair Tomos (Eryri) - Schools’ Orienteering Liaison
1.0
Apologies:


Peter Ribbans (SWOC) - Membership Secretary, Malcolm Reynolds (POW) - Club Chairman, Bill Marlow (POW) - Club Secretary, 
2.0
Minutes of previous meeting on 30th September 2006
2.1
Minutes accepted as a true record.
3.0
Matters Arising
5.1
Membership Secretary’s Report:  PR emailed his report, which identified lapsed club members, to the officers prior to the committee meeting. This report also included a breakdown of membership by club.
4.0
Coaching Officer’s Report
4.1
UK Coaching Certificates:  AD reported that Heather Burrows (Eryri), Alice Bedwell (BOK) have completed their Level 3 awards (the old club coach) and Gwenllian Williams (Eryri) had completed her Level 2 (the old instructor) coaching qualification. Regular coaching for the older Juniors was being provided thanks to MS and AB.
5.0
Technical Officer’s Report
5.1
POW had held a planner’s course, and PC had run a Grade 3 controllers course for the club. Richard and Anne Wilson (POW) were now qualified as Grade 3 Controllers.
6.0
Fixtures Secretary’s Report
6.1
BH reported that BOF has requested details of C2/C3 events for 2009.          ACTION - CLUBS
6.2
FCC Selection:  KB reported that FCC selection races had been arranged for the same weekend as the Welsh Champs, thereby preventing Welsh Juniors from participating in FCC selection opportunities. BH to request from BOF that selection races do not clash with major events in Welsh fixtures programme.                                                                       ACTION - BH
6.3
VHI 2009:  This event will be hosted by SBOC. 
6.4
Welsh Champs 2010:  It was proposed that this event be jointly hosted by POW/Eryri. Confirmation required.                                                                              ACTION – POW/ERYRI
7.0
Senior Squad Managers’ Report
7.1
SHI 2007:  MS and AB reported that a stand-in team manager was required for this year as they are the planners/organisers of the event.                       
8.0
Junior Squad Manager’s Report
8.1
KB reported that the juniors’ training was progressing well. A summer tour to Sweden has been planned.
9.0
Schools’ Orienteering Liaison Officer’s Report
9.1
MT sent a questionnaire to clubs asking about facilities and people in place to cope with tutoring, mapping, etc. prior to the school curriculum changes planned for 2008. Responses had been received from SBOC and POW but not from SWOC. Teachers’ courses are being run but MT would like a Tutoring course to be organised to ensure that all clubs are offering the same level of training and resources. By the end of the year all schools within Gwynedd, Conwy and Anglesey will be mapped.

MT has made a presentation to the Outdoor advisors in Wales informing them that WOA can help with training courses. More park maps will be required. Clubs should be able to access community chest grants through their local authorities to fund mapping.
10.0
WOA Budget
10.1
JB took the committee through his report regarding the finances of the WOA. He reported that the current financial situation is not sustainable and that savings needed to be made to ensure a balanced budget in future. The committee went through the list of suggestions for saving money highlighted in the report.
10.2
Administrator:  Committee agreed to the continuation of this post.

10.3
Officers’ Expenses:  Committee agreed to the reduction in the travelling allowance from 19p to 10p per mile. It was also agreed that clubs should continue to contribute to travel expenses for club reps. It was acknowledged that officers are already prudent in their claims for consumables i.e. postage, paper, etc. and significant savings were unlikely to be made in this area.

10.4
Committee Meetings: It was agreed that meetings should be held in conjunction with orienteering events whenever possible, thus negating the need to pay travel expenses.
10.5
Y Ddraig:  It was suggested that the association’s newsletter be available as an electronic version only. It was argued that the newsletter is an important element to the membership and the physical manifestation of the ‘WOA’. It also plays a part in publicity and promotion as it is given to new members so that they can get a feel for the sport, etc., and it can be taken to exhibitions as a give-away. Producing the newsletter quarterly instead of bi-annually was also suggested. The disadvantages of a newsletter produced less often is that articles are no longer topical and information is belated getting to members. However, once the production team has broadband (see Item 11 below) the membership will be offered the opportunity to receive either an electronic version or a hard copy of the newsletter. This should reduce production costs.

 ACTION – PS/JS
10.6
SI Equipment:  It was agreed to shelve the proposed purchase of extra equipment and cease insurance cover.
10.7
Schools’ Orienteering Liaison Fund:  Committee agreed to the continuation of this fund. It felt it would be false economy when so much work is required to be done in preparation for the forthcoming curriculum changes in 2008.

10.8
Training of Coaches:  It was agreed that this funding should not be cut as it is vital to the training of juniors. SCW want to see that governing bodies are supporting youngsters, particularly when funding is being discussed. Juniors are also the future of the sport.
10.9
Home International Teams:  KB agreed to make large-scale cuts with regard to the JHI and JIRCS, proposing that the juniors make bigger personal contributions and that they do more fund raising events. It was agreed that Seniors and Veterans were in a better position to completely self-fund their participation in the HI. It was noted that financial help could still be provided for students and the less financially secure. It was agreed that these claims should be made through the Team Managers concerned who were in a better position to judge the situation.
10.10
Mapping Grants:  The committee agreed to write-off mapping loans from 2001/02 to SBOC and SWOC. It was felt that JB had already spent a considerable amount of time and effort trying to ascertain whether these grants had been repaid or not. Due to the amount of time that has now passed and the fact that different people were involved it was unreasonable to continue chasing these grants.

10.11
Subscriptions:  It was agreed that possible increases to subscriptions would not help the current situation but should be looked at in the future.
10.12
Conclusion:  Committee agreed with JB’s proposal to provide set budgets to specific officers whose responsibility it would be to manage those budgets by authorising payments, etc. Following the above decisions, considerable savings have now been made in the budget and JB will produce a revised report following the meeting.                                                 ACTION - JB
11.0
WOA Administrator - Broadband
11.1
At present the Administrator is on a dial-up connection which is unable to cope with the ever-growing size of emails and attachments. Also, it has been proposed that the Administrator be the single point of contact (SPOC) on the WOA website which could generate even more email communications in future. The Mapping Officer (who uses the same set-up) also experiences similar problems when receiving and sending maps. The committee agreed to fund a broadband connection to the sum of £150 p.a.                                                                    ACTION – JB/JS
12.0
British Championships 2007
12.1
PC reported that entries stand at approximately 1400. The planning is nearly complete, mapping is in hand and everything is on target. PC received a unanimous vote of thanks for all the work he has put in as Organiser of BOC 2007.
13.0
Croeso 2008
13.1
JP reported that she has had no takers for the role of co-ordinator and is prepared to continue in this role. Suitable competition areas have been identified. Barbara Prosser (SWOC) has agreed to cover permissions and liaise with landowners. Possible sources of funding/grants are being looked into (Sportlot?). NGOC has offered to help. JP has requested confirmation from POW/Eryri to help and plan one of the days. MS and AB have offered to plan one of the days if needed. JP received a unanimous vote of thanks for agreeing to be co-ordinator and for all her efforts in getting Croeso 2008 off to a good start.
14.0
School Curriculum 2008
14.1
MS reported that he has been providing tutoring for instructors at an outdoor centre in Newport. This centre is likely to be used by local schools when teaching orienteering.
15.0
Welsh Championships 2008
15.1
SBOC has confirmed that they will be hosting this event.

16.0
Senior Home International 2007
16.1
MS and AB recced Teifi Pools and recommended it as a suitable area. It was agreed that recouping the costs of mapping the area were unlikely to be met and that funding from an SCW minor grant would be the way to go. Unfortunately, the tight time-scale rules out Teifi Pools for the SHI 2007. An area that has already been mapped would be needed and Merthyr Common was suggested.                                                                                                ACTION – MS/AB
17.0
Veteran Squad Manager
17.1
Anne Wilson (POW) has stepped down as Veteran Team Manager. Dave Broatch (Eryri) has accepted the post. AW is assisting DB as he takes over the role. AW was given a unanimous vote of thanks for all her work over the years as Veteran Team Manager.
18.0
Repair and maintenance of WOA computer equipment
18.1
Two of the WOA laptops are experiencing problems which may or may not involve the batteries. New batteries cost £80 each. It was agreed that a battery from a working laptop be switched to confirm if this was the problem.                                                ACTION – HB & Graham Tough
19.0
Any Other Business
19.1
Criminal Records Bureau Checks:  WOA currently has no way of knowing whether coaches have received clearance following the submission of their CRB documentation. BOF refuses to give out any information. This clearly defeats the whole object of getting individuals checked prior to allowing them to work with young and vulnerable people. WOA need to know who is CRB checked and who has been refused. AD will approach individuals to ask for a copy of their certificate. BOF needs to ensure that, if a CRB check reveals cause for concern, the relevant association is notified.                                                                                      ACTION – AD/HB
19.2
AGM 2007:  The AGM will be held on the weekend of the SINS event in Ludlow, 26-28 May. Details will be promulgated in Y Ddraig and on the website in due course.             ACTION - JS
There being no further business the meeting closed at 7.40pm. 

Date of AGM 2007:  Sunday, 27 May 07

Date of next Committee meeting:  following the above AGM 
Please let the Secretary know of any errors or omissions in the above minutes.
Signature: ……………………………………………….    
Date: ……………………….
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