 Minutes of WOA Committee Meeting
held on 27th May 2007 at 4.30pm at Ludlow School
Present:


Helena Burrows (ERYRI) - Chairman, Jane Seward (SBOC) - Administrator, Brian Hughes (HOC) - Fixtures Secretary, Peter Ribbans (SWOC) - Membership Secretary, Peter Seward (SBOC) - Mapping Officer & SBOC Club Rep., Anne Darlington (ERYRI) - Coaching Officer, Kate Balmond (SWOC) – Jnr Squad Manager, Mark Saunders & Alice Bedwell (BOK) – Jnr Squad Coaches & Snr Squad Managers, Heather Burrows (ERYRI), Colin Darlington (ERYRI), David Doherty (SBOC), Peter Assand (SLOW), Neil Cameron (BOF Chairman), Mike Hamilton (BOF Chief Executive)
1.0
Apologies:


Judith Powell (SWOC) - Vice-chairman, Richard & Anne Wilson (POW) - Club Reps, John Butler (SBOC) – Treasurer, Paul Chamberlain (ERYRI) – Technical Officer
2.0
BOF Representatives

2.1
HB welcomed Neil Cameron, BOF Chairman, and Mike Hamilton, BOF Chief Executive, and thanked them for attending the meeting and providing an opportunity to exchange views. NC opened the forum by identifying various issues that British Orienteering will be focusing on in the future:
· Promoting the use of the BOF website for disseminating minutes of council meetings and making members aware of questions raised and decisions made at these meetings. 
· NC stressed the importance that the BOF Council played in promoting and regulating the sport whilst acknowledging the importance of the membership and their views.
· BOF’s vision of the future will result in clearer priorities being set and transparency in all its dealings with the membership.
· BOF’s new membership structure has proved to be successful.
· Governance of BOF – Planned proposal to be put before the AGM in 2008 to elect a board of 10 directors to replace BOF Council.
· Association visits – NC & MH intend visiting all the Associations to find out the issues on the ground.
· The Clubmark Accreditation Scheme (a Sport England initiative) is growing in recognition with 18 clubs now accredited. The success of the scheme has resulted in Sport England handing over the running of the initiative to UK Sport.
· Strategic Budget – Sports Councils may well drop or reduce funding over the next two years as a result of the Olympics in 2012. BOF will need to identify how to operate without this funding or find ways to raise funds.
· BOF will be reviewing the sport’s fixtures structure.
· BOF recognises the importance of volunteers within the sport. The provision of training, appreciation of volunteers’ contributions and rewards should be encouraged. 
2.2
PR reported that the implementation of BOF’s membership scheme has been supported by the WOA membership, although the Association has lost some club-only members. MH confirmed that the scheme has increased membership figures as reported to Sports Councils using their criteria.

2.4
If BOF Council were to be disbanded, how could WOA get representation at BOF? There would be no automatic right for Association representatives to sit on the board. The elected board would represent and work for the entire membership. The various committees (coaching, technical, etc) would still operate and make decisions relating to their field of knowledge. Each board member would look after 2 or 3 regions or regional conferences could be provided for airing views or complaints. No final decisions had been made regarding this proposal.
2.5
What support can BOF give us on club development?  MH reported that the English Regional Development Officers are supported by their Sports Council. Scotland and N Ireland are also supported by their Sports Councils but not Wales. Funds provided by the Sports Council in England cannot be used in Wales. However, the English Regional Development Officers have developed templates to help with club development and these are available from Hilary Palmer, BOF Development Manager. With the growing recognition of the Clubmark Accreditation Scheme local Sports Councils may require clubs to have this accreditation in future before providing funding.
2.6
What are the rewards and incentives for Welsh clubs to become Clubmark accredited?  MH explained that more schools, leisure centres, Sports Councils, etc. would only work with accredited sports clubs. Therefore, a club with Clubmark accreditation is in a better position than one without. Although there is a lot of work involved in the scheme, most clubs who had pursued it found it very beneficial as it highlighted areas that the club needed to work on. HB replied that Clubmark accreditation was not currently recognised in Wales by the Sports Council or schools/leisure centres and the value to Welsh clubs, in relation to the work involved, was not apparent at this time. NC recognises BOF’s responsibilities to all members but unfortunately they can only work with the Sports Councils that provide support and cannot transfer funding or manpower to other regions.
2.7
How can they help us with schools support and the demands arising from the changes in the National Curriculum?  MH confirmed that BOF could provide lists of school mappers and tutors/instructors. Pauline Olivant, RDO, has produced school packages which are available to members and BOF can put on courses. Currently, BOF funding ring-fenced for Development/International programmes cannot be used for this initiative. Sports Councils have provided funding but not in Wales. Dave Doherty (SBOC) pointed out that due to the way the Welsh Assembly operates, each local authority is responsible for its own education budget and getting funding via educational resources would require contacting every local authority in Wales individually. HB highlighted the lack of support Welsh orienteering receives from the Sports Council in Wales and questioned whether BOF could help with negotiations. MH confirmed that BOF would be happy to support WOA whenever necessary with its dealings with SCW.
2.8
Why hasn’t WOA been advised that £28k PESSCL BOF funding exists?  MH explained that the funding was a Sport England initiative and could not be transferred to Wales. PS stressed that it was a School Curriculum 2008 co-ordinator that Wales needed, to work with the current mappers and instructors. The work involved in co-ordinating the production of school maps and setting up teacher/instructor courses was too much for a voluntary workforce to take on. HB asked why development funds raised through multi-day events (e.g. Croeso) could not be used for this purpose. NC confirmed that funds were available. However, under terms already agreed, WOA receives 50% and BOF receives 50% of Croeso levies. BOF then ring-fences these funds for development purposes for other regions and noted that it would be unfair to other regions for WOA to have 50% of the original and then bid for further funds out of BOF’s 50%.
2.9
Does WOA receive a levy for the area used for the JK Relays?  MH explained that levies do not apply to the JK. The surplus funds for JK 2007 will be distributed between BOF and the clubs involved. A sum will be paid to the Junior Squad for helping with parking.
2.10
KB asked for clarification on how the dates of the JIRCS are decided and why they appear to fall during the summer exam period. Wales is at a disadvantage regarding older juniors’ availability. It was suggested that this matter needs to be discussed at an Inter-regional meeting.
3.0
Minutes of previous meeting on 3rd March 2007
3.1
Minutes accepted as a true record subject to the amendment of Item 10.5: bi-annually should read bi-monthly.





                                    ACTION - JS
4.0
Matters Arising
6.2
FCC Selection:  Juniors did not need to score in all selection races so could afford to miss an event if it clashed with another or involved excessive travelling.
10.5
Y Ddraig:  The production of an electronic version has not been resolved (see Item 11.1 below).

10.12
WOA Budget:  The revised report has been sent to SCW.
11.1
WOA Administrator – Broadband:  Due to the Administrator’s lack of knowledge of internet connections, this item has not progressed.           




 ACTION - JS
16.1
SHI 2007:   Areas have been identified: Mynydd Llangynidr (SWOC) for the Individuals, Storey Arms (SWOC) for the Relays. MS will speak to JB re the budget for the event; the SHI is to be treated as a WOA event.







ACTION - MS
18.1
WOA Computer Equipment:  See Annex A, Treasurer’s Report, Item 1.2.
19.1
CRB Checks:  AD has written to coaches requesting photocopies of their CRB checks and copies were arriving slowly. MH informed the committee that neither BOF nor WOA are allowed to keep copies of CRB checks. BOF has compiled a database of satisfactory/unsatisfactory clearances and will provide AD with a copy upon request.

              ACTION – AD/BOF
5.0
Chairman’s Report
5.1
Vice-chairman:  JP wishes to stand down as Vice-chairman. This role only requires an officer to chair meetings in the absence of the Chairman and can be accommodated by an existing officer. A volunteer is requested.



         
          ACTION – OFFICERS
5.2
Y Ddraig contributor:  JP, through HB, requested a vote of thanks be given to BH for his numerous articles which are a much appreciated contribution to Y Ddraig. Committee unanimously agreed.
6.0
Membership Officer’s Report
6.1
Membership figures: PR reported that membership was down by 27 (now 335). He acknowledged that the new BOF membership scheme had resulted in lost membership, mostly from ERYRI club-only members.
7.0
Treasurer’s Report
7.1
JB provided a report for the meeting (see Appendix A). HB stressed the need for clubs to forward their payments when requested by the Treasurer. The Treasurer is wasting time and effort chasing up outstanding payments.     




     ACTION - CLUBS
8.0
Fixtures Secretary’s Report
8.2
JHI 2009:  ERYRI had agreed to host this event. BH needs to be informed of the dates at the earliest opportunity.


                 



      ACTION - ERYRI
8.2
Major Events:  BH noted that the extras (Sprint-O, Trail-O) now being attached regularly to major events could well rule out smaller Associations from hosting them due to lack of manpower. NC suggested that Regions/Clubs could share the organisation of these events. He also suggested that the current allocation of JK, BOC, etc. to Associations by rote may need to be revised to take the lack of manpower into account.
8.3
BOC 07 Comments:  HB voiced her disappointment with the negative comments published on Nopesport in relation to an official complaint regarding the Women’s Elite course. NC and MH suggested that prompt public statements of the resolution of complaints be posted on BOF and Association/Club websites. This could go some way towards correcting misinformation.

8.4
British Elite Championships:  BH commented on the lack of Elite competitors at the British Elite Champs and suggested it lowered the prestige of the event. MS explained that it clashed with an International selection race in Norway and due to the late notification by the International Selection committee, the clash could not be avoided.

9.0
Junior Squad Manager’s Report
9.1
KB tabled her report on the current situation regarding the Junior Squad (see Appendix B).
10.0
SWOT Analysis
10.1
HB initiated a brain-storming session and had the committee produce a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) for the sport (see Appendix C). Clubs will be asked to add their input to the results of the SWOT analysis. It is planned that in the autumn a Development Conference can be arranged during which clubs will have the opportunity to air their views and discuss priorities for the development of the sport in Wales.

ACTION - HB/CLUBS
11.0
BOC 2007
11.1
PS asked how WOA intended to distribute its share of the surplus between ERYRI, POW, SBOC, SWOC and the Junior Squad. Committee had previously agreed on a 70/30 split between WOA and WMOA. Committee agreed that PC should be asked to propose how WOA’s share of the surplus should be distributed between the clubs and the Junior Squad. This proposal would then be circulated to the officers and voted upon. It was noted that the projected surplus is currently shown as income in the revised WOA budget and is instrumental in balancing that budget. 




     

       ACTION - JS/PC
12.0
Croeso 2008
12.1
Six areas have been identified: Wentwood, Clydach Terrace, Merthyr Common, Pwll Du, Blorenge and Mynydd y Garn. Promotional leaflets have been produced and are ready to be distributed. JP has requested that members who plan to travel to events abroad during the summer contact her to take some leaflets to help promote the event. ERYRI have identified planners (MS & AB) and an organiser (Fran Hoare) for their day.
13.0
WOA Website and Webmaster
13.1
As far as the Committee is aware, the advert in Y Ddraig has not produced a volunteer. Several names from SWOC were mentioned at the meeting as possible candidates and the club representative will contact them in due course.



      ACTION - SWOC
14.0
Veteran Squad Manager
14.1
It was suggested that Caroline Dallimore (SWOC) be approached as a possible candidate for Veteran Squad manager.






      ACTION - SWOC
15.0
WOA Membership Fee
15.1
Committee agreed that, in light of the current situation regarding WOA’s finances, SWOC’s proposal that new members receive their first year’s membership free (in line with BOF) needed further investigation. SWOC to get advice from JB. It was agreed that the opinions of the other clubs should also be sought.


        
         
          ACTION – SWOC/JB/CLUBS
16.0
Forestry Commission Permits
16.1
The Forestry Commission agent in N Wales currently requires ERYRI to produce, six weeks in advance, a detailed map of ALL control sites to be used during an event. HB asked if other clubs are required to follow this procedure. The club representatives present stated that they were only required to identify the general area to be used six weeks in advance. HB acknowledged that this appears to be a problem with the N Wales agent and she would look into it further.
17.0
WOA Map Overprinting Machine
17.1
Committee agreed to the disposal of the overprinting machine. It was suggested that it might be appropriate to donate it to a museum or advertise it on EBay!
                       ACTION – PS
18.0
Any Other Business
18.1
Senior Squad Manager:  As the planners of this year’s SHI, MS and AB have handed over the manager’s role to Heather Burrows (ERYRI).
There being no further business the meeting closed at 7.45pm. 

Date of next Committee meeting:  September 2007, TBA
Please let the Secretary know of any errors or omissions in the above minutes.
Signature: ……………………………………………….    
Date: ……………………….

CHAIRMAN 
APPENDIX A

TREASURER’S REPORT

1.0
Actual to 25 May 2007

1.1
The following table shows the actual payments and receipts to 25 May 2007 compared with the budgeted expenditure and income for the year-

	
	Budget
	Actual  to

25/5 
	Variation

	
	      £
	    £
	    £

	Expenditure
	
	
	

	Administrator
	1250
	625
	-625

	Officers' Expenses
	400
	8
	-392

	Committee Meetings
	200
	0
	-200

	 Y Ddraig
	1000
	480
	-520

	SI Equipment
	100
	243
	143

	Development Officer
	0
	0
	0

	Schools Liaison Officers
	1250
	108
	-1142

	Training of Coaches
	400
	0
	-400

	Domestic Events
	600
	451
	-149

	Preparation Training
	0
	0
	0

	International Programme
	3600
	179
	-3421

	Mapping Grants
	950
	924
	-26

	Other
	200
	0
	-200

	
	9950
	3018
	-6932

	
	
	
	

	Income
	
	
	

	Subscriptions
	1700
	209
	1491

	Levies
	730
	245
	485

	BOC 2007 Profit
	3500
	0
	3500

	Interest & Other
	20
	11
	9

	SCW Grant
	4000
	0
	4000

	
	9950
	465
	9485

	
	
	
	

	Deficit
	0
	2553
	-2553

	
	
	
	

	Reserves
	
	
	

	At 1 January
	6338
	6338
	0

	Less Deficit
	0
	-2553
	2553

	At 31 December
	6338
	3785
	2553


1.2
The budget for SI Equipment is overspent as we had to buy new batteries for two laptops at a cost of £168 which had not been budgeted for.

1.3
We will probably not know for a while whether the £3500 BOC 2007 Profit is realistic.

1.4
The Sports Council has approved the grant of £4000 but have not yet paid it.

1.5
Debtors which amounted to £1017 at the beginning of the year have largely been paid although the following are still outstanding:

	
	
	£

	Subscriptions 2006
	SHORC
	7.40

	
	TROT
	7.40

	Levies 2006
	SWOC
	36.00

	
	
	50.80


1.6
SWOC has been reminded on a number of occasions but has so far failed to respond.

1.7
The SWOC mapping loans amounting to £924 have been written off as agreed at the last committee meeting.   I have not heard whether enquiries have been made of the former Building Society as agreed by the SWOC Treasurer, again despite a number of reminders.

1.8
BOC 2007 has repaid the £2000 loan and SWOC has repaid £1071 of the £1250 loan for last year’s VHI.  The organiser has been asked on a number of occasions to submit accounts explaining the shortfall but has not responded.

1.9
Cash in hand amounts to £3735 which is clearly a healthier position than at the beginning of the year when it amounted to £1120, largely due to the repayment of debtors and major event loans.

1.10
There are no other concerns at present.

2.0
Bank Account

2.1
I have opened a deposit account with the Alliance & Leicester Commercial Bank which pays twice the rate of interest earned on the previous National Westminster deposit account.  All bank accounts are now operated through the internet.










John Butler










Treasurer

25 May 2007

APPENDIX B

WELSH JUNIOR SQUAD REPORT 2007

In 2007 we currently have:
W18 x 4      
M18 x 1

W16 x 3    
M16 x 4

W14 x 3      
M14 x 2

Development Squad:  
Boys x 8
Girls x 8

Currently we have the following in the Start Squad:

Anwen Darlington who will be going to Upsalla, Kristian Jones who will be going to Halden and Delyth Darlington who is going to Lagganlia.

The squad has held 2 day trainings in January and February.
The squad has done fund raising at The Welsh Champs, JK, BOC 07 to help support our summer tour to Sweden.

My thanks go to the Juniors for their continued enthusiasm, our coaches Mark and Alice plus the parents for the development squad, Helena and Heather Burrows, and finally to the parents for continuing to bring the juniors along to trainings and events.

We have a strong base for the junior squad in the younger athletes and will continue to have fun whilst we orienteer to the best of our ability.

Kate Balmond
Junior Team Manager
APPENDIX C

SWOT ANALYSIS
(Strengths, Weaknesses, Opportunities, Threats)

	STRENGTHS

· Good junior squad programme

· High number of qualified coaches

· Good terrain

· Good multiday event

· Strong national pride and identity

· All clubs running series of events (weekly?) in spring/summer and other local events throughout the year.


	WEAKNESSES

· Small size of association with decreasing membership

· Ageing membership (lack of M/W21-35s)

· Geographical area and poor transport infrastructure (5 hour drive N to S)

· Dependence on a few/same individuals

· Lack of funding for development

· Low/no profile with the public

· Lack of controllers

· Too few clubs to cover the area



	OPPORTUNITIES

· Changes to the PE curriculum 2008 – increased numbers of children exposed to orienteering through schools

· School club links 

· University club links

· Target families (MADO model)

· New technology – OCAD, electronic punching, use of internet for publicity

· Health agenda – sport for all ages

· Good terrain (technical)

· Form partnerships with other agencies – health/SCW/schools

· Simplify events – fewer courses

· Bring events closer to participants

	THREATS
· Declining membership

· Ageing volunteer base

· Reduced funding

· Increasing travel costs

· High (too high?) competitor expectation

· Adventure racing for young adults

· Competition from other sports for juniors
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