Minutes of WOA Committee Meeting
held on 30th September 2006 at 2.10pm

at Plas Dolerw, Newtown
Present:


Helena Burrows (Eryri) - Chairman, Jane Seward (SBOC) - Administrator, Brian Hughes (HOC) - Fixtures Secretary, Peter Ribbans (SWOC) - Membership Secretary, Anne Darlington (Eryri) - Coaching Officer, Peter Seward (SBOC) - Mapping Officer, Paul Chamberlain (Eryri ) - Technical Officer, Malcolm Reynolds (POW) - Club Chairman
1.0
Apologies:


John Butler (SBOC) - Treasurer, Anne Wilson (POW) - Veteran Squad Manager, Judith Powell (SWOC) - Vice-chairman, Mair Tomos (Eryri) - N Wales Development Leader, Bill Marlow (POW) - Club Secretary, Bridget Stein (SBOC) - Club Representative, Dave Tindall (Eryri ) - Club Membership Secretary
2.0
Minutes of previous meeting on 17th June 2006
2.1
Minutes accepted as a true record.
3.0
Matters Arising
3.0(13.1) Junior Competitions Committee: AD approached Nigel Ferrand (SWOC) to act as WOA Representative on this committee but has not had any feedback so far.
3.0(13.4) New SI Units: PR reported that SWOC are not purchasing their own SI equipment. Distribution of SI kit between N and S Wales will need to be reviewed and possible purchase of new kit discussed.                                                                                               ACTION - COMM
3.0(12.1)  WOA Development Plan:  SCW confirmed that they would not provide funding for the SCW-proposed initiative of a pilot area for the development of increased membership. Committee expressed its chagrin at its wasted time and effort to get this scheme off the ground.
12.2
Welsh Champs Standardised Date:  BH reported that he had contacted BOF regarding holding the first weekend in March for the Welsh Champs. BOF explained that they would not allow a Region to hold any particular date.
4.0
Treasurer’s Report
4.1
Banking Resolution:  JB tabled a banking resolution (attached) required by National Westminster Bank in order to move branches following JB’s appointment as Treasurer. Committee approved the resolution.                                                                         ACTION - JB
5.0
Membership Secretary’s Report
5.1
PR reported the following membership figures: 2005 - 399 members, 2006 to date - 336 members. He does not know if this is a true drop in membership or whether club membership secretaries are not keeping him informed of renewals/lapsed members. He distributed lists of lapsed members to club representatives for checking and agreed to email these lists to Club Membership Secretaries.                                                                           ACTION – PR/CLUBS
6.0
Coaching Officer’s Report
6.1
Level 3 Coaches:  AD reported that Mark Saunders will be a Level 3 Coach following completion of a first aid course this weekend. Also, Heather Burrows and Alice Bedwell will be doing their Level 3 Assessment in the autumn.
6.2
UK Coaching Certificate:  BOF are promoting this qualification to bring orienteering in line with other sports.

6.3
First for Sport (Level 2):  AD reported that this qualification ends in December. Anyone currently following this programme will be able to continue.

6.4
Standardisation of Coaching Qualifications:  Coaching qualifications are being revamped to ensure all grades of sporting coaches are standardised i.e. Level 2 football coach will provide the same level of coaching as a Level 2 orienteering coach!!

6.5
Sport England Funding:  AD reported that Sport England are reducing their funding to BOF which could have a knock on effect for Wales i.e. less money in START programme = fewer participants = fewer medal winners = reduced SCW funding. The comment was made that surely it is the sports not doing so well in the medals that need greater help!
6.6
Coaching Conference:  The coaching conference will take place from 2nd to 4th February 2007.

6.7
Junior Squad:  AD reported that regular junior coaching sessions throughout Wales are producing good results e.g. JIRCs and JHIs.
7.0
Technical Officer’s Report
7.1
Planners/Controllers Courses:  PR reported that clubs had responded positively to his request to identify possible candidates for planners and controllers courses, and these would take place in the north and south shortly.                                                                               ACTION - CLUBS
8.0
Fixtures Secretary’s Report
8.1
BH has requested that clubs provide him with their plans for C3/C4 events for 2007 as soon as possible.                                                                                                            ACTION - CLUBS
9.0
Development Leader’s Report
9.1
N Wales:  MT reported that she will not be taking on any more development work for the remainder of the year as she has fulfilled all her allocated days.                                          

10.0
Club Representatives’ Reports
10.1
POW:  MR reported that the club was planning to hold 10 events throughout the coming year. It has identified two new areas for further investigation into suitability for mapping.
10.2
SWOC:  PR reported that better advertising was attracting new members. The club has two maps coming along for next year.
10.3
SBOC:  PS reported that participation in the club’s summer league grew steadily throughout the series.
10.3
Eryri:  HB reported that the club is busy preparing for next year’s Welsh Champs and looking at possible new areas. The club’s Saturday/Sunday events will again be held during the autumn.
11.0
British Championships 2007
11.1
PC read out his report (attached) on the current situation regarding BOC 2007. He requested a further loan of £1000 for BOC mapping costs and expenses. Agreed.                    ACTION – JB
11.2
Junior Squad Funds:  PC asked Committee’s advice regarding the distribution of car park income to the Junior Squad. Committee agreed that all funds raised by BOC 2007 must go into a single pot for distribution, as agreed, between WOA (70%) and West Midlands Association (30%). A decision on the amount given to the Junior Squad (out of WOA’s 70%) would be made following the event, when figures were known, up to a cap of £1000. The Committee agreed to this on the understanding that, in the event of lower than expected income, WOA could not guarantee the provision of funds for the Junior Squad.                                ACTION – PC/KB/JB
11.3
Vote of Thanks:  HB proposed a vote of thanks for PC for all his work organising BOC 2007. Thanks also to Pam Chamberlain (Treasurer) and Judith Powell for her invaluable experience of dealing with multi-day events. Agreed unanimously.

12.0
Croeso 2008
12.1
There was no report at this stage.

13.0
School Curriculum 2008
13.1
This item was dealt with in the Development Meeting, Item 4.2 held the same day.

14.0
Welsh Championships 2008
14.1
BH reported the following club allocations: 2007 - Eryri, 2008 - SBOC, 2009 - SWOC. 
15.0
Any Other Business
15.1
Home Internationals:  BH reported that he had received thanks from BOF with respect to WOA hosting the HIs. They appreciate that it is a significant effort for such a small Association’s membership. He also reported that clubs would be hosting the following HIs: VHI 2006 - SWOC, SHI 2007 - MS&AB, 2008 - Free, JHI 2009 - Eryri.
15.2
BOF Council Meeting:  At the recent BOF Council meeting HB was informed that there was no funding from BOF for a Development Officer in Wales. Nevertheless, HB requested that she receive copies of guidance documents sent out to English Development Officers
15.3
BOF Membership Scheme:  HB highlighted the need for clubs to apply the same policy on the event entry fee differential as between BOF National and Local membership i.e. emphasise BOF members receive a ‘discount’.
15.4
WOA Constitution:  Amendments to the Child Protection and Conflict of Interest policies, and inclusion of the new Anti-doping policy and Equity and Inclusion policy to be put before the membership at the 2007 AGM.                                                                                 ACTION – JS
15.5
Welsh Sports Development Conference:   HB suggested that it would be useful if WOA put on a Sports Development seminar/conference to help clubs understand the need for development and how they can best undertake this work, particularly in view of the fact that there will not be a Development Officer due to lack of funding. It was suggested that it would be best left until after the British Champs to avoid overloading people.
There being no further business the meeting closed at 4.10pm. 

Date of next Committee meeting:  Saturday, 10th February 2007 at Plas Dolerw, Newtown (to be confirmed).
Please let the Secretary know of any errors or omissions in the above minutes.
Signature: ……………………………………………….    
Date: ……………………….

CHAIRMAN 

BANKING RESOLUTION

Proposed by John Butler, Hon. Treasurer

Seconded by Jane Seward, Hon. Secretary

that

1
National Westminster Bank Plc be requested to act as the bankers of the Association.

2(a)
The bank be requested to open or continue an Account in the name of the Association and is authorised to accept instructions [subject to section 2(b) below in respect of instructions not in writing] (i) for operations on the Account and (ii) to release items held in security or safe custody in the name of the Association from John Butler, Hon. Treasurer;

2(b)
Where instructions to the Bank are given in any form that is not in writing [‘writing’ means for this purpose a document bearing an original written authorised signature(s)] the Bank is entitled to accept them if satisfied that the instruction is genuine. The Association accepts that the Bank may require them to enter into a separate agreement(s) with the Bank and/or comply with any further conditions covering any means of providing instructions that are not in writing;

2(c) 
The Bank should send statements of account to the Hon Treasurer at the following address: 33 Hambling Drive, Beverley, HU17 9GD.

3
The Bank be:


(a) given a copy of the Rules and Regulations of the Association and any amendments made thereafter, certified as correct by the Secretary.


(b) given authorised signatories sheet, certified as correct by the Chairperson and Secretary.

4
The Secretary shall notify the Bank of resignations and retirements of those authorised to give instructions.

5
This authority shall continue notwithstanding any change in the constitution or membership of the Association and until receipt by the Bank of a certified copy of a later Resolution amending or rescinding this Resolution.

BOC 2007 Progress Report


Paul Chamberlain, Co-ordinator

After contacting the local authority ecologist and the CCW it appears that there are no serious environmental problems.
 

Planning is continuing although we only have one controller for both days.  However he seems happy and his mentor, Doug Peel, appears to be taking a more active role.
 

Mapping is almost complete on the Blorenge and will be completed when the bracken dies down.  The mapping timetable is in place.
 

At the meeting on the 23rd September, it was decided to move the finish and changeover areas onto the assembly field.  Permission for this has been obtained.
 

£1000 voted to "prime" the event has almost been spent on mapping, deposit for officials’ accomodation, etc. A further £1000 was requested from WOA.  [Post-meeting report – Committee agreed to request..]
 

Kate Balmond is organising the parking and using the junior squad to collect money at the gate to raise funds for the Junior Squad.  [Post-meeting report – It was decided that this money would have to appear in the budget and that any money given to the junior squad would have to come from WOA's share of the overall profits.  It was felt that a generous donation to the squad should be made if the profits allowed this, in recognition of Kate and the squad's considerable contribution to the event.  It was agreed that parking fees should be increased to £2 for one day and £3 for both days.]
 

The entry form that will go out with "Focus" is almost ready to be printed and dispatched to the BOF's mailing company.  Judith Powell has volunteered to do the manual and the relay entries, Adrian Moir will handle the online entries.
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